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OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
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was given by:
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WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY
REGULAR MEETING AGENDA
July 22, 2026

. OPEN PUBLIC MEETINGS ACT COMPLIANCE STATEMENT

This meeting is held in compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975
with all the notices required therein having been made.

. SALUTE TO THE FLAG

. ROLL CALL

. CORRESPONDENCE LIST (None)

. REVIEW/APPROVAL OF MINUTES

a. Regular meeting of June 24, 2026

. REPORTS

a. Interim Executive Director
b. Plant Operations Supervisor
c. Engineering

d. Legal

RESOLUTIONS
a. Resolution 26-62 — Authorizing introduction of the Fiscal Year 2027 budget

PAYMENT OF BILLS
a. Resolution 26-63 — Authorizing payment of bills in the amount of $236,246.02

. OLD BUSINESS

10.

11

12.

13.

NEW BUSINESS

. PUBLIC COMMENT

EXECUTIVE SESSION (if needed)

ADJOURNMENT



WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY
June 24, 2026
Regular Meeting

ANNOUNCEMENT —6:04 pm

Vice Chairman Conlon read the following announcement

This is meeting of the Wanaque Valley Regional Sewerage Authority, Wednesday, September 24,
2025, shall serve has the Regular meeting in accordance to the Open Public Meetings Act, Chapter
231, P.L. 1975 adequate notice as defined by Section 3D of Chapter 231, P.L. 1975, and has been
posted on the WVRSA website. A copy of said notice will be filed with the minutes of this meeting.

SALUTE TO THE FLAG

Vice Chairman Conlon led the Salute to the Flag. Remain standing for Ted Taukus for a speedy
recovery.

Vice Chairman Conlon asked for a roll call.

ROLL CALL

Commissioners Present — In-Person: Matthew Conlon, Herb Allen, Vincent Farrinella

Commissioner Via Zoom: Frank Covelli
Commissioner Absent: Michael Gerst, Ted Taukus
Also Present: Michael Roeder — Interim Executive Director

William Bailey, Esq. — Huntington Bailey, LLP - Zoom
Giselle Diaz, P.E. — Boswell Engineering
Joyce Hartman- Wanaque Reserve

CORRESPONDENCE: we did get e-mail correspondence regarding odor complaints.

REVIEW / APPROVAL OF MINUTES

Regular Meeting Minutes — 05-27-2026

Vice Chairman Conlon asked the Commissioners if they have reviewed the Regular Meeting Minutes
of May 27,2026

The following motion was made:

MOTION Moved by Mr. Farinella, 2nd by Mr. Allen to approve and accept the Regular Meeting
Minutes — May 27,2026



WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY
June 24, 2026
Regular Meeting

Vice Chairman Conlon asked all those in favor to signify so by stating Aye.
Commissioners: Conlon, Allen, Covelli, Farinella, all stated Aye,

MOTION CARRIED

REPORTS

INTERIM EXECUTIVE DIRECTOR

Payroll: in shape and under $30,000.

Electric: Under budget about 40,000 for year end

Sludge Disposal: is creeping up because of the warmer weather an average plant flow is in good and
pretty much even from last year.

Septage hauler revenue: has been slow, not a lot of rain, we are above the ten-year average.

Plant flow is around 130,000 gallons per month.

Chapman budget continues to come down month after month. Interim executive director we will come
in on budget. Cash is a good story; we have placed the targeted budgeted amount in the future for
debt service.

Plant Operations Supervisor:
Plants operate well, no big storm events, we do have a leaky seal and need the pump to be taken
away from repair. Capital Project is slow going and site impact is very low.

ENGINEERING REPORT

Ms. Diaz the schedule for the capital improvement project to start the wall and the survey has been
done. A question for Ms. Diaz from Chairman Covelli, regarding the security system. There is some
confusion regarding the quote. The contractor advised the bid submitter to go through the engineer
instead directly to WVRSA and confusion as to the order of things. It is the desire of the Board to
have the security system installed sooner rather than later.

LEGAL REPORT

Mr. Bailey stated that they have been reviewing the historical data regarding who owns the road. Mr.
Bailey has done a title search for who owns the road, and we should have an answer shortly.
Resolution 26-57 — Authorizing contract extension with SpectraServe

Motion Moved by Mr. Allen , second by Farinella

Vice Chairman Conlon asked for all those in favor to signify so by stating Aye.
Commissioners: Conlon, Farinella, Allen and Covelli all stated Aye

MOTION CARRIED




WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY
June 24, 2026
Regular Meeting

Resolution 26-58— Authorizing an agreement with Catalis for website re-design
Motion Moved by Allen, seconded by Mr. Farinella
Vice Chairman Conlon asked for all those in favor to signify so by stating Aye.

Commissioners: Conlon, Farinella, Allen and Covelli all stated Aye

MOTION CARRIED

Resolution 26-59 — Allowing no cost disposal of liquid waste

Motion Moved by Covelli, seconded by Mr. Allen
Vice Chairman Conlon asked for all those in favor to signify so by stating Aye.
Commissioners: Conlon, Farinella, Allen and Covelli all stated Aye

MOTION CARRIED

Resolution 26-60- Authorizing the Payment of Bills in the amount of $ 242,118.67
MOTION Moved by Mr. Allen, 2nd by Mr. Farinella

Vice Chairman Conlon asked for all those in favor to signify so by stating Aye.
Commissioners: Conlon, Farinella, Allen and Covelli all stated Aye

MOTION CARRIED

OLD BUSINESS — Mr. Covelli asked are we all set for the Regional Tour and presentation. Ms. Diaz
will be in attendance.

NEW BUSINESS — A discussion was regarding whether the regional tour should be noticed to the
public.

Public Comment:

Joyce Hartman from Wanaque Reserve, the lights on the road are now working. The tour is
changed to 22" of July. We would need to have the “hold Harmless form to be signed to the tour
participants. They would like an explanation of the Capital Project. Can something be done with the
high-pressure release especially in the morning. There have been complaints regarding odor.

Executive Session (if needed): none



WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY
June 24, 2026
Regular Meeting

ADJOURNMENT

Motion was made to adjourn the meeting at 7:01pm
MOTION Moved by Mr. Covelli, 2nd by Mr. Farinella to adjourn this portion of the meeting.
Vice Chairman Conlon asked for all those in favor to signify so by stating Aye.

Commissioners: Conlon, Farinella, Allen and Covelli all stated Aye

MOTION CARRIED

The meeting was adjourned at 7:01PM
Minutes respectfully submitted by,

Showovn Hoeland,

Sharon Hoeland, Recording Secretary
Director of Finance & Administration

Commission Motion |Second |Ayes [Nays |Abstain |Absent
Allen X

Conlon X

Farinella X

Gerst X
Taukus X
Covelli X

MOTION CARRIED

All minutes and resolutions can be found on our website: www.wvrsa.com

APPROVED 06-24-2026 REGULAR MEETING



WVRSA DASHBOARD REPORTS 7/22/2026

©

WYVRSA

WANAQUE VALLEY
REGIONAL SEWERAGE

S&W EXPENSES (including overtime & shift differential)

Payroll expense through 21 of 26 pay periods is 1.7% ($12,397) under budget year to
date projected (using a median monthly average) to $25.5K under budget by the end of
the fiscal year. The total expenditure and projection must be considered in light of use
of the regular use of compensatory time (a deferred cost) in-lieu-of overtime and double
time pay. Had these hours been paid v. comp the budget would be likely to be trending
slightly over budget both year to date and in year-end projections.

2026 S&W Budget S 902,000
Average (median) cost per pay period S 32,069
Payrolls remaining 5
2026 Projected Payroll Cost for Balance of Year Based on Median S 876,488
Variance Projected Year End vs Actual Budget S (25,512)
% -2.8%
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WVRSA DASHBOARD REPORTS 7/22/2026

Total Paid by Pay Period
2025 v 2026

$80,000
$60,000

$40,000
o
s_
2002

O P

A A & & & N AV D
\N\ »‘9\ o0 \”"\’L\q\“f,b\,\’»\o,\”q\’”\v\” q,\’v\& o & o,\”,ﬁ\’v Q\”,&\’L@\” W
Q'\’\ (Q,\\ o \ '\, A2 o \%\v\ \v\/\@\ RN
’L % A O Dy N N RTRNTRTRD TRV

M FY 2026 Paid ®FY 2025 Paid

TOTAL PAID YTD (THROUGH 21 OF 26 PAY PERIODS)

737,066
> $716,141

$677,142 L

$608,270

$574,599

$660,169

o

$606,919

$609,054

$554,512

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
PAID PAID PAID PAID PAID PAID PAID PAID PAID PAID

Overtime dashboards

OT Budget (included in overall S&W budget) S 59,000
Expended YTD S 40,600
% of OT Budget Expended to Date 69%
Average (median) per payroll S 1,496.15
Payrolls remaining 5
Projected Year End Cost Based on Current Trend S 48,080.93
Variance Year End Budget Projection v. Budget S (10,919.07)|
% Variance -19%

*Total OT includes straight OT, double time and holiday worked pay
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WVRSA DASHBOARD REPORTS 7/22/2026

WVRSA
. I Total OT Paid
FY2026 Overtime Expenses
6,000 Budget v Actual by Pay Period Budget Target
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WVRSA DASHBOARD REPORTS 7/22/2026

Regular OT Hours by Pay Period
FY 2026 v 11 Year Average

v 2026 ™ Average

FY 2026 Double Time Hours YTD (21 of 26 pay periods)
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WVRSA DASHBOARD REPORTS 7/22/2026

Double Time Hours by Pay Period
FY 2026 v. 11 Year Avg
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WVRSA DASHBOARD REPORTS 7/22/2026

Shift Differential Dashboards

Shift Differential Budget (included in overall S&W) S 54,000
Expended YTD S 42,013
% of Shift Diff Budget Expended to Date 78%
Average (median) per payroll 'S 2,105.18
Payrolls remaining 5
Projected Payroll Cost for Balance of Year Based on Ave $ 52,539.07
Variance Projected Year End vs Actual Budget S (1,460.93)
% Variance -2.7%
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WVRSA
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WVRSA DASHBOARD REPORTS 7/22/2026

FY 2026 SHIFT DIFFERENTIAL HOURS YTD (21 OF 26 pay periods)
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WVRSA DASHBOARD REPORTS 7/22/2026

ELECTRIC EXPENSES

June electricity costs for the main plant, at $21,176, were flat compared to May while June costs
for the Haskell pump station, at $1,166, were down for a second consecutive month. Fiscal
year-to-date costs at the main plant are up 12% compared to FY2025 and 31.7% as compared
to the twelve-year average for the same period. Based on the monthly average expense through
the first three quarters of fiscal year 2026, electric costs are projected to be $45K (-12.7%)
under budget by the end of the fiscal year. It must be noted, however, that this tracking uses the
actual “current charges” on the monthly utility bill to track costs. The actual spent through June
(from the internal budget reporting) shows electric utility expenses at, or slightly over budget.
This difference can be attributed to the authority paying out amounts that differ from actual
monthly costs based on past billing delinquencies and credits that have yet to be resolved.

TOTAL YTD Main Plant + HPS S 235,782.60
YTD AVG S 26,198.07
PROJECTED FISCAL YR END S 314,376.80
FY 2026 BUDGET S 360,000.00
S VARIANCE S (45,623.20)
% VARIANCE -12.7%

Electric Utility Cost - Main Plant YTD (June)

$223,393

2,295

$184,167 5196,854

$199,441

132,503
g $165,115
$152,005 $158,388
—$140,403
yFUO
FY2014 FY2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
FY2016
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WVRSA DASHBOARD REPORTS 7/22/2026
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WVRSA DASHBOARD REPORTS 7/22/2026

SEPTAGE HAULER REVENUE

Septage hauler revenue in June increased 1.7% month over month to the second highest
recorded for the month of June. Fiscal year to date (through the first three quarters) is withing
$10K of reaching the annual budget target of $860K with year-end projections now in excess of
$1.1M. A word of caution, however, numerous errors uncovered in the original data recorded at
and reported by the Authority reduce confidence in both the year-to-date and year-end
projections. These errors are being reviewed by staff and are not likely to alter the data reported
significantly. A report on the distribution of revenue by individual haulers is not included today
for this reason.

FY 2026 SEPTAGE HAULER MONTHLY REVENUE
Actual v. Budget

$130,000
$110,000
$90,000
$70,000
$50,000
$30,000

Actual Revenue FY 2026 Budget

Total FY 2026 Projected Year End = S 1,133,598
FY 2026 Anticipated Budget Revenue = S 860,000
Difference S 273,598
% of Budget Revenue collected YTD 98.9%

S Needed to Reach Budget Target S 9,801
Avg S/Month Needed to Reach Budget Target S 3,267
Avg Monthly YTD S 94,467
13 Year Monthly Average July through September S 81,929

10|Page



WVRSA DASHBOARD REPORTS 7/22/2026

Septage Hauler Revenue YTD (June)
FY 2013-FY 2026
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WVRSA DASHBOARD REPORTS 7/22/2026

SLUDGE DISPOSAL

Sludge production in June dropped 2.6% month over month but remained over 400,000 gallons.
June levels were also up 8.3% compared to June 2025 but down 1.8% compared to the 14-year
average for the month. Year to date, sludge volume is up 2.3% compared to last year and up
0.5% compared to the 14-year average for the same period.

Variance % Variance Variance % Variance
MONTH FY 2026 FY 2025 Prior Month Prior Month 2025-2026 2025-2026
Oct. 420,200 428,800 34,200 8.9% (8,600) -2.0%
Nov. 355,200 353,600 (65,000) -15.5% 1,600 0.5%
Dec. 392,700 350,400 37,500 10.6% 42,300 12.1%
Jan. 317,400 242,700 (75,300) -19.2% 74,700 30.8%
Feb. 166,500 257,500 (150,900) -47.5% (91,000) -35.3%
March 265,100 315,300 98,600 59.2% (50,200) -15.9%
April 385,000 360,950 119,900 45.2% 24,050 6.7%
May 460,500 415,100 75,500 19.6% 45,400 10.9%
June 448,700 414,300 (11,800) -2.6% 34,400 8.3%
July - 499,000 (448,700) -100.0%| (499,000)] -100.0%
Aug, - 423,900 - #DIV/0!|  (423,900)] -100.0%
Sept. - 386,000 - #DIV/0!|  (386,000)] -100.0%
TOTAL YID 3,211,300 3,138,650 72,650 2.3%
Monthly Sludge Fiscal Year to Date (June)
4,098,000
3,868,000y 055/500 3,467,900
T 3,598,500
3,296,400 3,211,300

3,879,000

3,310,700

3,187,000 3,196,800 3,138,650

2,894,500 2,792,000

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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WVRSA DASHBOARD REPORTS 7/22/2026
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WVRSA DASHBOARD REPORTS 7/22/2026

PLANT FLOW

Average daily flow in June dropped to its lowest level of the fiscal year at just over 600
thousand gallons per day, a drop of 4.7% from May and the third consecutive monthly
drop. Average daily flow for the month was also down 4.7% as compared to June 2025
and down 24.3% compared to the 14-year average for June. Fiscal year to date,
through the first three quarters, average flow is up 0.5% compared to last year but down

17.9% as compared to the 14-year average for the same period.

Change % Change Change % Change
FY 2026 FY 2025 Prior Month Prior Month 2025-2026 2025-2026
Oct. 705,806 686,129 56,539 8.7% 19,677 2.9%
Nov. 725,161 693,548 19,355 2.7% 31,613 4.6%
Dec. 804,516 780,968 79,355 10.9% 23,548 3.0%
Jan. 806,452 757,097 1,936 0.2% 49,355 6.5%
Feb. 801,429 733,571 (5,023) -0.6% 67,858 9.3%
March 1,271,645 824,516 470,216 58.7% 447,129 54.2%
April 812,667 907,667 (458,978) -36.1% (95,000) -10.5%
May 702,806 1,038,387 (109,861) -13.5%|  (335,581) -32.3%
June 670,100 844,667 (32,706) -4.7%| (174,567)] -20.7%
July 0 708,452 (670,100) -100.0%|  (708,452)] -100.0%
Aug. 0 639,032 - #DIV/0!]  (639,032)] -100.0%
Sept. - 649,267 - #DIV/0!|  (649,267)] -100.0%
MIN. 670,100 639,032
MAX. 1,271,645 1,038,387
AVG.YTD 811,176 807,394 3,781 0.5%
Rolling 12 mos. Average = 774,778
Rolling 12 mos. Average as % of capacity = 62%
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WVRSA DASHBOARD REPORTS 7/22/2026

Average Daily Flow Fiscal Year to Date (June)
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WVRSA DASHBOARD REPORTS 7/22/2026

BANK RECONCILIATION/CASH

Operating cash increased 12% month over month in June but was down 31% compared
to June 2025. Please note, however, the June 2025 figure included funds that had been
appropriated for future debt reserves while the current monthly report does not include
these funds as they are now tracked separately and are not part of overall operating
cash reported. The June balance for future debt service is $974.5K. Monthly
contributions for the remaining 3 months of the fiscal year of $83K are needed to meet
the fiscal year-end target of $1.225M. Please note, however, that the revised timing and
total cost of the impending plant improvement project may reduce the total amount
needed to mitigate the anticipated debt service spike in 2028. One final note, the June
balance in the Authority’s payroll account as reported in the internal bank reconciliations
was alarmingly low at just under $8K (should be in the $60 to $70K range to cover two
payroll periods). As this report was only received yesterday, | was not able to review
with staff as of this writing.

Operating Accounts (Revenue, Depository, Payroll, O&M Revolving)
June 2026 May 2026 S Change % Change

S 1,711,021.26 S 1,533,584.70 S 177,436.56 12%
June 2026* June 2025 S Change % Change

S 1,711,021.26 S 2,477,723.05 S (766,701.79) -31%

*Note: 2026 figure does not include Reserve for Future Debt (included in 2025)

WVRSA Operating Cash FY 2026
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WVRSA DASHBOARD REPORTS 7/22/2026

Reserve for Future Debt Service Balance
(FY 2026 Year End Target = $1.225M)

$1,150,000

$950,000
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Reserve for Future Debt Service
Budget Amount Balance

FY2023 S 225,000 S 475,000
FY2024 S 250,000 S 725,000
FY2025 S 300,000 S 1,025,000
FY 2026 S 200,000 S 1,225,000
FY 2027 S 200,000 S 1,425,000
TOTAL S 1,425,000
Current Balance (June) S 974,541.01
Needed to reach FY26 year end target S 250,458.99
Avg monthly deposits needed to reach FY2026 target S 83,486.33
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WVRSA DASHBOARD REPORTS 7/22/2026

Status of all accounts including operating:

June Closing Bank Balance (all accounts)

$5,488,003

$4,874,418

$3,988,787

$4,334,231

$3,714,916

$3,417,967

$2,530,756

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL

CHAPMAN EXPENSES

WVRSA Net Operating Cost Year to Date S 328,793
WVRSA Average Monthly Cost Operating S 32,879
Environmental Consultant/Licensed Operator Budget (1) S 361,500
Projected Year End Cost S 394,551
S Budget Variance S 33,051
% Budget Variance 9.1%
(1) includes Ringwood and Ringwood Borough shared service contract amounts
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WVRSA DASHBOARD REPORTS 7/22/2026

Chapman Environmental Services - Actual Cost
v. 2026 Budget

$60,000
$55,000
$50,000
$45,000
$40,000
$35,000
$30,000
$25,000
$20,000

Interim Exec Director Cost to Date S 59,340
Average Monthly Cost S 5,934
Projected Year End Cost S 71,208
FY2026 Line Item Appropriation S 72,120
S Budget Variance S (912)
% Budget Variance -1.3%
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WVRSA DASHBOARD REPORTS 7/22/2026

FY 2026 Interim Exec Director Costs
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Resolution #26-62

RESOLUTION RE: WANAQUE VALLEY REGIONAL SEWERAGE
AUTHORITY FISCAL YEAR 2026 AUTHORITY BUDGET

FISCAL YEAR: FROM: October 1,2026 TO: September 30, 2027

WHEREAS, the Annual Budget and Capital Budget for the Wanaque Valley Regional Sewerage Authority
for the fiscal year beginning, October 1, 2026 and ending, September 30, 2027 has been presented before
the governing body of the Wanaque Valley Regional Sewerage Authority at its open public meeting of July
22,2026; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $5,556,041. Total
Appropriations, including any Accumulated Deficit, if any, of $5,556,041 and Total Unrestricted Net
Position utilized of $0; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $125,000. Total
Unrestricted Net Position planned to be utilized as funding thereof, of $0; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient revenues, together
with all other anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet
operating expenses, capital outlays, debt service requirements, and to provide for such reserves, all as may
be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to
raise or expend funds; rather it is a document to be used as part of the said Authority's planning and
management objectives. Specific authorization to expend funds for the purposes described in this section
of the budget, must be granted elsewhere; by bond resolution, by a project financing agreement, by
resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Wanaque Valley Regional
Sewerage Authority, at an open public meeting held on July 22, 2026 that the Annual Budget, including all
related schedules, and the Capital Budget/Program of the Wanaque Valley Regional Sewerage Authority
for the fiscal year beginning, October 1, 2026 and ending, September 30, 2027 is hereby approved; and

BE IT FURTHER RESOLVED that the anticipated revenues as reflected in the Annual Budget are of
sufficient amount to meet all proposed expenditures/expenses and all covenants, terms and provisions as
stipulated in the said Authority's outstanding debt obligations, capital lease arrangements, service contracts,
and other pledged agreements; and

BE IT FURTHER RESOLVED that the governing body of the Wanaque Valley Regional Sewerage
Authority will consider the Annual Budget and Capital Budget/Program for adoption on August 26, 2026.

(Secretary’s Signature) (Date)

Governing Body Recorded Vote
Member: Aye Nay Abstain Absent
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FY 2027 BUDGET HIGHLIGHTS

* Overall budget up 4.8% over 2026

REVENUE

« Wanaque Borough assessments (78% of total
revenue) up 3% ($126,698). 1/3 of the total
increase ($42,233) to be added to the budget as a
new line item.

* Revenue from Septage Haulers anticipated at
$900K ($40K higher than 2026) reflecting higher
collections in recent years and despite the
possibility of limited disruptions due to
construction in winter 2027.

* New revenue line item of $65K reflecting new
shared service agreement with Wanaque Borough
for various sewer collection system inspection
work.

* Revenues reflect continued long term service
agreements with both Ringwood Borough and the
Ringwood Borough Board of Education.




FY 2027 BUDGET HIGHLIGHTS

Expenses

* Overall salaries (administrative and services) up $
over 2026. No new personnel proposed.

* Overall fringe benefits (administrative and
services) including health benefits, pension,
social security/Medicare and unemployment
insuranceup $ over2026. New Jersey State
Health Benefit Plan premiums projected to
increase 30% effective January 1, 2027.

* Significant line-item increases include:
Chemicals $55K 73.3%
Materials & Repairs $30K 17.6%
Sludge Disposal $27K 10.7%
Sludge Hauling $30K 9.3%
Service Contracts $25K 55.6%
Capital Projects $125K 40.4%

* Significant line-item decreases include:
Lab Testing $15K 33.3%
Data Processing $10K 57.4%
Reserve for future debt $175K 87.5%
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BUDGET REVENUES




FY 2027 Budget Revenue Summary

% of % of $ Change % Change
Revenue Source FY 2027 Budget FY 2026 Budget 26 to 27 26 to 27

Wanaque Borough 4,349,969 | 78.3% 4,223,271 79.7% 126,698 3.0%

Septage Hauler Revenue 900,000 | 16.2% 860,000 16.2% 40,000 4.7%

Health Insurance Reimb 75,007 1.4% 60,000 1.1% 15,007 25.0%

Ringwood Board of Ed Shared Svc 51,058 | 0.9% 49,570 0.9% 1,488 3.0%

Wanaquue Boro Shared Svc 65,000 1.2% 35,000 0.7% 30,000 85.7%

Interest on Investments 40,000 0.7% 35,000 0.7% 5,000 14.3%

$ $ $
$ $ $
$ $ $
$ $ $
Ringwood Boro Jame Dr Shared Svc | $ 75,007 | 1.4%]| $ 71,530 1.3%| $ 3,477 4.9%
$ $ $
$ $ $
$ $ $

Total Revenue 5,556,041  100% 5,299,371 100% 256,670 4.8%

Interest on Investments
$40,000 1%

FY 2027 Budget Revenue Ringwood Boro Jame Dr

Shared Svec $75,007 1% Wanaquue Boro Shared Svc

Ringwood Board of Ed Shared Svc $65,000 1%

$51,058 1%

Health Insurance Reimb
$75,007 2%

Septage Hauler R
$900,000 16%




Wanaque Borough Assessment




Revenue from septage haulers is the
second largest revenue source in the
WVRSA annual budget consistently

Septage Hau'er Reven ue generating more than 15% of total

revenues budgeted.

Septage Haulers Revenue

1,200,000 The average revenue collected from
$1,100,000

e septage haulers over the last four
$900000 r years is just over S1M.
$800,000
§700,000

$600,000
2023 2024

Revenue Anticipated M Revenue Realized

Last year’s budget (FY 2026) anticipated
$860K in revenue from this source. The
2027 budget utilizes $900K despite the
potential of disruption due to the
impending construction project. WVRSA
staff and professionals will work with the
project contractor and septage haulers to
limit disruptions to 30 days or less during
the lower volume winter months.
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FY2027 Budget - Major Spending Categories

Reserve All Other
Future Debt RN $512,448 9%
Service  $137,000 3% '

$24,911 0%

\\
Chemicals &
Maintenance
$330,000 6%
Electric Power
$360,000 7% //
Capital Expens—
$125,000 2%
Contract
Professional e
$423,770 8%
$1,521,535 27%
Sludge/Grit/G
Removal

$676,000 12%

FY2027 BUDGET MAJOR COST CATEGORIES

Cost Categories FY2027Budget %ofTotal  FY2026Budget $Change  %Change

Debt Service § 1,447,930 26.0% S 1435051 § 12,879 0.9%
Salaries and Fringe Benefits $ 1521535 2.4% S 1400993 § 120542 8.6%
Sludge/Grit/Grease Removal $ 676,000 12.2% S 619,000 $ 57,000 9.2%
Contract Professionals § " 423,710 7.6% S 463620 S (39,349) -8.6%
Capital Expenses S 125,000 2.2% S 48,000 $ 77,000 160.4%
Electric Power $ 360,000 65% S 360,000 S - 0.0%
Chemicals & Maintenance $ 330,000 5.9% S 245,000 S 85,000 34.7%
Reserve Future Debt Service $ 24911 04% $ 200000 S (175,089) -87.5%
Insurance $ 137,000 25% S 131,250 § 5750 4.4%
All Other $ 512,448 9.2% S 396,457 § 115991 29.3%
TOTAL $ 5,558,594 100.0% $ 5299371 § 259,224 4.9%



2027 Operating Expenses (non-administrative)

Description 2026 2027 S Change % Change
COST OF PROVIDING SERVICES - PERSONNEL

SALARIES & WAGES S 792,000 S 721,969 S (70,031) -8.8%
FRINGE BENEFITS S 469,578 S 391,261 S (78,317) -16.7%
TOTAL PERSONNEL COSTS - SERVICES S 1,261,578 S 1,113,230 S (148,348) -11.8%

COST OF PROVIDING SERVICES - OTHER

CHEMICALS S 75,000 S 130,000 $ 55,000 73.3%
MATERIALS & REPAIRS S 170,000 $ 200,000 S 30,000 17.6%
POWER S 360,000 S 360,000 S - 0.0%
SLUDGE DISPOSAL S 253,000 S 280,000 S 27,000 10.7%
SLUDGE HAULING S 322,000 S 352,000 S 30,000 9.3%
GRIT/SCREENINGS S 40,000 S 40,000 S - 0.0%
GREASE REMOVAL S 4,000 S 4,000 S - 0.0%
WATER S 5000 $ 5,000 S - 0.0%
GENERATOR FUEL S 5500 $ 5500 S - 0.0%
SAFETY S 25,000 S 25,000 $ - 0.0%
ODOR CONTROL S 500 $ 500 S - 0.0%
PERMITS S 19,000 S 19,000 S - 0.0%
ANALYTICAL - LAB TESTING S 45,000 S 30,000 S (15,000) -33.3%
SERVICE CONTRACTS S 45,000 $ 70,000 S 25,000 55.6%
HEATING FUEL S 10,000 S 10,000 S - 0.0%
UNIFORMS S 15,000 S 15,000 S - 0.0%
AUTOMOBILE EXPENSES S 4,000 $ 4,000 S - 0.0%
MISCELLANEOUS S 20,000 S 20,000 S - 0.0%
TOTAL OPERATING COSTS - SERVICES S 1,418000 S 1,570,000 S 152,000 10.7%



2027 Administrative Expenses

Description 2026 2027 $ Change % Change
ADMINISTRATRION - PERSONNEL

SALARIES & WAGES S 110,000 S 244,441 S 134,441 122.2%
FRINGE BENEFITS S 29,415 S 163,863 S 134,448 457.1%
TOTAL PERSONNEL COSTS - ADMINISTRATION S 139,415 S 408,305 S 268,890 192.9%
ADMINISTRATION- OTHER

INTERIM EXECUTIVE DIRECTOR CONSULTANT S 72,120 $ 73,562 S 1,442 2.0%
ADMINISTRATIVE CONSULTING FEES S 30,000 S 30,000 S - 0.0%
ENVIRONMENTAL CONSULTANT - LICENSED OPERAT S 240,400 $ 245,208 $ 4,808 2.0%
BOARD OF COMMISSIONERS S 10,000 S 10,000 S - 0.0%
RINGWOOD BOARD OF EDUCATION SERVICE COSTS S 49,570 $ 51,058 $ 1,488 3.0%
RINGWOOD BOROUGH SERVICE COST S 71,530 $ 75,007 S 3,477 4.9%
BOROUGH OF WANAQUE SHARED SERVICES S - S 65,000 S 65,000

LEGAL ADVERTISING S 1,000 $ 1,000 $ - 0.0%
LICENSES & DUES S 2,000 S 2,000 S - 0.0%
ACCOUNTING & AUDITING S 35,000 S 35,000 S - 0.0%
LEGAL FEES S 25,000 S 25,000 S - 0.0%
ENGINEERING FEES S 15,000 $ 15,000 $ - 0.0%
TRUSTEE FEES S 1,650 $ 1,650 $ - 0.0%
INSURANCE/WORKERS COMP/DISABILITY S 131,250 S 137,000 S 5,750 4.4%
TELEPHONES & ALARMS S 9,000 S 9,000 S - 0.0%
OFFICE SUPPLY & EXPENSE S 8,500 S 8,500 S - 0.0%
WEBMASTER S 1,805 $ 2,000 $ 195 10.8%
TRAINING & TUITION S 4,000 $ 6,000 S 2,000 50.0%
DATA PROCESSING S 23,500 S 10,000 S (13,500) -57.4%
TOTAL OPERATING COSTS - ADMINISTRATION S 731,325 S 801,985 S 70,660 9.7%



2027 Debt Service and

Reserve Expenses

2026 2027 S Change % Change

DEBT SERVICE & RESERVES

PRINCIPAL PAYMENTS ON DEBT S 1,334,100 S 1,031,204 S (302,896) -22.7%
INTEREST PAYMENTS ON DEBT S 100,951 S 416,727 S 315,776 312.8%
OPERATIONS & MAINTENANCE RESERVE S 25,000 S 25,000 S - 0.0%
OTHER RESERVES (FUTURE DEBT SERVICE) S 200,000 S 24911 S (175,089) -87.5%
ROADWAY RESERVE S - S 42,233 S 42,233 4 #DIV/0!
OTHER RESERVES (CAPITAL PROJECTS) S 89,002 S 125,000 S 35,998 40.4%
TOTAL DEBT SERVICE AND RESERVES S 1,749,053 S 1,665074 S (83,979) -4.8%



Fringe Benefits(administrative + service)

2027 Budget = $966,410

* Increase of $64,410 (7%)
* Reflects full year of 2026 salary increase
« 2027 increase @ 2.5%

 Related increases in OT, DT, holiday pay
and shift differential

* Two employees increasing in step salary
guide

* One employee moved from service S&W line
item to administrative S&W line item
reflecting current duties

* No new staffing proposed (head count down
33% from 10 years ago)

TOTALALL FY 2027 Base Salaries § 199,410.0
Overtime S 61,000.00
Shift Differential § 56,000.00
Accurued Time Buy Back Program S 40,000.00
Contingencies for New Licenses Salary Invoiceses S 10,000.00
Total FY 2027 Salary Budget & 966,410.05




Salaries (administrative + service)

2027 Budget = $573,825

* Total fringe up $74,831(15% (over 2026) Totalall employees
. . . oo Working Line Item Categ. FY2027 Budget
* Total fringe includes medical/prescription Health Benefits $ 359,811
benefits, dental benefits, social Pension $ 110,000
security/Medicare, pension, unemployment Social Security/Medicare $ 92,630
insurance and disability insurance. Unemployment $ 3,048
] ] ] Long Term Disability $ 8,335
 Medical benefits (NJSHBP) estimated to TOTAL S 573.825
increase 30% effective January 1, 2027 o
PERS Actual Pension Contributions
. Normal Accrued Grou Long Term $Change % Chan
d Dental beneflts (North Jersey BMED) Year Con:'ibuation Licacbili:y Life :Jnslzlr. ;isgab;ty i Total PrioraYt-:gaer PrioraYega:
estimated to increase 5% effective January 1, s Sl s el e o[s o] ek
2027 2024 S 17,098 $ 75172 S 4,067 'S 9,337 S 6,257 6.9%
* 2023 S 13,720 $ 72459 S 3,901 'S 90,080 $ (1,173) -1.3%
2022 $ 11,049 $ 75998 § 4206 $ S 91253 §(28249) -23.6%
2021 S 13,643 S 100,083 $ 5776 S - 'S 119,502 $ 19,606 19.6%
2020 S 9,185 § 85,000 $ 5075 S 636 'S 99,896 $ (4,773) -4.6%
2019 $ 12,99 $ 86,260 $ 4728 $ 687 S 104669 $ 8606 9.0%
2018 S 12,412 S 77292 S 459% S 1,763 'S 9,063 $ 6,304 7.0%
2017 S 13,959 S 71,039 §$ 4242 §$ 519 'S 89,759 § 818 0.9%
2016 S 15,057 S 69,364 $ 4520 $ 'S 88,941



Chemicals 2027 budget = $130K
(up $55K, 73%)

*Increase chemical costs
*Current inflationary conditions

*Five-year spending trend

$160,000
$140,000
$120,000
$100,000
$80,000
$60,000

540,000

Chemical Actual Cost
2022 - 2026

$134,626 $135,184

Chemicals

2022 2023 2024 2025

Budget Appropriation ™ Actual Expended

$143,183




Materials & Repairs Actual Cost
2022 - 2026

$293,543

$233,867

Materials/Repair 2027 budget = $200K
(Up $30K, 1 7%) $174,404

*Current inflationary conditions

Materials & Repairs

*Five-year spending trend o

$240,000

$190,000

$140,000 ‘ l
$00,000
$40,000

2023 2024 2025

Budget Appropriation ™ Actual Expended




Service Contracts Actual Cost
2022 - 2026

$132,370

Service Contracts 2027 budget = $70K
(up $25K, 55%)

$65,212

*Based on actual contract costs

2025

*Current inflationary conditions Service Contracts

$140,000

*Five-year spending trend saom

$100,000

$80,000

)
0 - -
$20,000 :

2023 2024 2025

Budget Appropriation M Actual Expended




Sludge Disposal Actual Costs
2022 - 2026

Sludge disposal 2027 budget = $280K

$274,169

(up $27K, 11%) /\\.’__‘
§256,278 o §255,633

*Based on average sludge generation between .
4M and 5M gallons annually and contracted cost

with Passaic Valley Regional Sewerage

2022 2023 2024 2025 2026*

COmmlSS|on Sludge Disposal

$280,000

*Trend of over expending of line item in each of o

the last five years l I I I l
$220,000

$200,000

$180,000
2022 2023 2024 2025 2026*

Budget Appropriation M Actual Expended




Sludge Hauling Actual Costs
2022-2026

Sludge hauling 2027 budget = $352K
(up $30K, 9%)

$320,644 $337,831

$341,422
$296,589

*Based on average sludge generation between 4M
and 5M gallons annually and current hauling
contract cost

$178,171

2022 2023 2024 2025 2026%

*Trend of over expending of line item in each of the

Sludge Hauling
last five years

$290,000
$270,000

$250,000
$230,000
$210,000
$190,000 ‘ ‘ =

5170,000

$150,000
20 203 2024 2005 2026%

Budget Appropriation M Actual Expended




Capital Projects

2027 Capital Budget Amount
replace concrete steps S 60,000
Grit roll-off building repair S 40,000
Vehical Purchase S 25,000

TOTAL S 125,000



Debt Service

WYVRSA Annual Debt Service Payments 2019-2045

Reserve for Reserve for
Debt Service Debt Service Net Change
Year Total Appropriation Expense TOTAL Prior Year
2019 S 1,791,290 | $ - S 1,791,290
2020 S 1,795,270 | $ - S 1,795,270 | $ 3,980
WVRSA DEBT SERVICE 2021 S 1,798,050 | $ - S 1,798,050 | $ 2,780
2019-2045 2022 |3 1,804,450 | $ - $ 1,804,450 | $ 6,400
$2,000,000 2023 S 1,440,140 | $ 225,000 S 1,665,140 | S (139,310)
2024 S 1,439,050 | $ 250,000 S 1,689,050 | $ 23,910
$1,800,000 2025 S 1,435,050 | $ 300,000 S 1,735,050 | $ 46,000
2026 | $ 1,431,010 | $ 200,000 S 1,631,010 | S  (104,040)
$1,600,000 2027 S 1,447,930 | S - S - S 1,447,930 | S (183,080)
2028 S 2,350,278 | $ - S (900,000)| $ 1,450,278 | $ 2,348
$1,400,000 2029 | $ 1,330,165 | $ - S 1,330,165 | S (120,114)
2030 S 1,222,669 | $ - S 1,222,669 | S (107,496)
$1.200,000 2031 | $ 1,220,812 | $ - $ 1,220,812 | $ (1,856)
2032 | $ 1,218,850 | $ - S 1,218,850 | S (1,963)
$1,000,000 2033 | $ 1,221,362 | $ - $ 1,221,362 | $ 2,513
2034 S 1,218,694 | $ - S 1,218,694 | S (2,669)
$800,000 I I I I I I I I I 2035 | $ 1,238,986 | S - S 1,238,986 | S 20,292
2036 S 1,216,026 | $ - S 1,216,026 | S (22,960)
$600,000 2037 S 908,533 | $ - S 908,533 | S (307,493)
201920202021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2038 | $ 908,533 | $ - $ 908,533 | $ -
2039 |$ 908,533 | $ - $ 908,533 | $ -
2040 S 908,533 | $ - S 908,533 | $ -
2041 | $ 908,533 | $ - S 908,533 | $ -
2042 | $ 908,533 | $ - $ 908,533 | S -
2043 S 908,533 | $ - S 908,533 | $ -
2044 | S 908,533 | $ - S 908,533 | $ -
2045 | $ 908,533 | $ - S 908,533 | S -




Resolution #26-63

RESOLUTION RE: ACCEPTING AND AUTHORIZING FOR PAYMENT THE
BILLS PRESENTED ON THE JULY 22, 2026 BILL LIST OF
THE WANAQUE VALLEY REGIONAL SEWERAGE
AUTHORITY IN THE AMOUNT OF $236,246.02

WHEREAS, the vouchers included on the bill list dated July22, 2026 have been
reviewed by the Wanaque Valley Regional Sewerage Authority Interim Executive
Director and the Treasurer of the Board of Commissioners; and

WEHREAS, the Interim Executive Director and Board Treasurer recommend
payment of the vouchers on the bill list dated July 22, 2026.

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the
Wanaque Regional Sewerage Authority that it hereby accepts the Bill List dated July 22,
2026 in the amount of $236,246.02 and authorizes the Interim Executive Director to
make payment to the vendors included on said bill list in the amount presented.

Adopted this 22nd day of Julu 2026
and certified to be a true copy of the original

Sharon Hoeland, Director of Finance & Admin/Recording Secretary

CommissionerMotion Second |Ayes [Nays (Abstain |Absent
Allen
Conlon

Farinella
Gerst
Taukus
Covelli




Report Generated: 2026-07-17 09:26:58

Check#
22205

22206
22207
22208
22209

22210
22211
22212
22213

22214
22215
22216
22217
22218
22219
22220
22221
22222
22223
22224
22225
22226
22227
22228
22229
22230
22231
22232
22233
22234
22235
22236
22237
22238

Totals

List of Bills
O & M NEW

Page 1

Meeting Date: 07/22/2026 ~ For bills from 06/25/2026 to 07/21/2026

Vendor
AMAZON CAPITAL SERVICES, INC

ANDREW SACCOCCIA
BERGEN MUN EMP BENEFITS FUND
BORO OF WANAQUE

CHAPMAN ENVIRONMENTAL SERVICES

CHEMTRADE CHEMICALS
CINTAS FIRE

CIVITAS NEW JERSEY, LLC
GRAINGER, INC

H.A. FERNOT CO., INC.
HOME DEPOT
HUNTINGTON BAILEY, LLP
JCP.&L.

JUSTIN LESLIE

KEVIN GORMLEY
MONMOUTH TELECOM
NJUA-JIF

OPTIMUM

PS.E. &G.

PASSAIC VALLEY SEWERAGE COMMISSION

POLLU-TECH INC.

PRIME POINT

PRINTING IMAGES

ROUTE 23 AUTO MALL

SAVECO NORTH AMERICA, INC
SPECTO TECHNOLOGY
TELEDYNE, ISCO, INC.

THE STANDARD INSURANCE
TROJAN TECHNOLOGIES CORP
U.S. BANK

VERIZON WIRELESS

WIELKOTZ & COMPANY, LLC
WIND RIVER ENVIRONMENTAL, LLC
XEROX FINANCIAL SERVICE

PO
3127

3125
3098
3095

3131
3132

3103
3099
3130

2985
3096

2957
3116
3126
3101
3123
3124
3097
3119
3112
3113
3120
3046
3115
3079
3128
3044
3108
3068
3088
3067
3136
3094
3110
3111

3089
3114

Description
OFFICE SUPPLIES

TELEPHONE REIMBURSEMENT- JULY 2026
DENTAL PREMIUM - AUGUST 2026

GASOLINE - JUNE 2026

PROJECT MANAGEMENT- CAPITAL IMPROVEMENT

RINGWOOD BOROUGH - LICENSED OPERATOR SER

Alum chemicals
ANNUAL INSPECTION SPRINKLER SYSTEM
MONTHLY PROFESSIONAL SERVICE PAYMENT

(6) Safety products and (4) non Safety |
Item 807EZ9 OZ LIFTING PRODUCTS Davit Cr

annual operational / testing checks for

MATERIALS & SUPPLIES

MONTHLY FEE FOR PROFESSIONAL SERVICES
ELECTRIC BILLS- JUNE 2026

TELEPHONE REIMBURSEMENT- JULY 2026
TELEPHONE REIMBURSEMENT- JULY 2026
TELEPHONE SERVICES FOR JULY 2026
ADDITIONAL PAYMENT

OPTIMUM INTERNET

NATURAL GAS CHARGES- JULY 2026

LIQUID WASTE- JUNE 2026

drum thickener polymer

MONTHLY INVOICE FOR PAYROLL PROCESSING
RE-ORDER OF O & M CHECKS

TRUCK REPAIR

BEAST PARTS FOR REPAIR Quote # P26165-0
ROMAING SERVICE FOR SIM CARDS- NOISE MET
composite sampler parts

PREMIUM PAYMENT- JULY 1, 2026

UV cleaning solution

P- CARD PURCHASES

MONTHLY MODEM INVOICE- JUNE
PROFESSIONAL SERVICE- AUDITOR

JUNE SLUDGE HAULIG INVOICES

PRINTER/ COPIER AGREEMENT- JULY 2026 CU
COPIER AGREEMENT- JUNE 2026

Amount Check Total

33.45 33.45
50.00 50.00
1,055.00 1,055.00
136.62 136.62
5,764.00
54,934.72  60,698.72
7,070.77 7,070.77
1,041.51 1,041.51
2,500.00 2,500.00
2,117.35
2,328.44 4,445.79
2,323.90 2,323.90
1,317.69 1,317.69
1,666.67 1,666.67
15,606.39  15,606.39
50.00 50.00
50.00 50.00
126.07 126.07
377.43 377.43
724.39 724.39
41.64 41.64
28,932.08  28,932.08
5,558.60 5,558.60
245.00 245.00
304.00 304.00
2,255.42 2,255.42
17,342.68  17,342.68
80.00 80.00
1,593.00 1,593.00
749.31 749.31
537.36 537.36
2,109.58 2,109.58
76.08 76.08
865.00 865.00
31,689.00  31,689.00
207.02
207.02 414.04
192,067.19 _ 192,067.19




Report Generated: 2026-07-17 09:26:59

Total By Account

Account Description Current Yr Approp. Yr  Other Credit
01-101-01-001 O & M NEW - 192,067.19
01-201-20-100 COST OF PROVIDING SERVICES - PERSONNEL 220.50
01-201-20-104 FRINGE BENEFITS 1,632.77
01-201-20-200 COST OF PROVIDING SERVICES - OTHER 120,522.50
01-201-21-100 ADMINISTRATRION - PERSONNEL 24.50
01-201-21-104 FRINGE BENEFITS 171.54
01-201-21-200 ADMINISTRATION- OTHER 62,421.38
01-201-45-350 OTHER RESERVES (CAPITAL PROJECTS) 7,074.00
Totals 192,067.19 - - 192,067.19

Checks Previously Disbursed

Date Check# Vendor Description Amount
07/15/2026 7152026 NJSHBP MONTHLY SHBP - JUNE 18,982.40
07/08/2026 22204  NATIONWIDE RETIREMENT SOLUTIONS PO# 3118 PAYROLL DEDUCTION - PAYROLL 6 560.00
07/08/2026 22203  AFLAC PO# 3100 MONTHLY EMPLOYEE CONTRUBUTION 421.74
07/01/2026 22201 U.S. BANK PO# 3091 P-CARD PURCHASES 963.74
06/26/2026 22200 WANAQUE POSTMASTER PO# 3084 POSTAGE STAMP 234.00
06/26/2026 22199  CIVITAS NEW JERSEY, LLC PO# 3083 ADMINISTRATIVE SERVICES- JUNE 2,500.00
06/15/2026 6152026 NJSHBP MONTHLY SHBP - JUNE 20,516.95
Totals 44,178.83

Total By Fund

Previous Current
Fund Checks/Voids Payments Total
01 - GENERAL FUND 44,178.83 192,067.19 236,246.02
Totals 44,178.83 192,067.19 236,246.02
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