
AGENDA AND REPORTS

Public Meeting Date: 
June 24 ,2026

6:00PM

OPEN PUBLIC MEETINGS ACT – STATEMENT OF COMPLIANCE

In accordance with the Open Public Meetings Act, Chapter 231, P.L. 1975, notice of this meeting 
was given by:

                 I.     sending sufficient notice on the WVRSA Website
II.     filing advance written notice of this meeting with the Clerk of each member                   

municipality and,        
III.    posting this notice on the Public Bulletin Board for all member municipalities.

Wanaque Valley Regional Sewerage Authority
101 Warren Hagstrom Blvd

Wanaque, NJ 07465



WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY
REGULAR MEETING AGENDA

June 24, 2026
 

1. OPEN PUBLIC MEETINGS ACT COMPLIANCE STATEMENT 
This meeting is held in compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975 
with all the notices required therein having been made. 
 

2. SALUTE TO THE FLAG 
 

3. ROLL CALL 
 
4. CORRESPONDENCE LIST (None) 

 
5. REVIEW/APPROVAL OF MINUTES 

 
6. REPORTS 

a. Interim Executive Director  
b. Plant Operations Supervisor 
c. Engineering 
d. Legal 

  
7. RESOLUTIONS 

a. Resolution 26-57 – Authorizing extension of contract with Spectraserve, Inc. for 
      dumpster services, solids transport and disposal 

b. Resolution 26-58 – Authorizing an agreement with Catalis, LLC for web design services 
c. Resolution 26-59 -  Allowing no cost disposal of liquid septage waste for municipal  

      facilities 
 

8. PAYMENT OF BILLS 

a. Resolution 26-60 – Authorizing payment of bills in the amount of $242,118.67 
 

9. OLD BUSINESS 
 

10. NEW BUSINESS 
 

11. PUBLIC COMMENT 
 

12. EXECUTIVE SESSION (if needed) 
 

13. ADJOURNMENT 
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ANNOUNCEMENT – 6:02pm

Chairman Covelli read the following announcement 
 
 
This is meeting of the Wanaque Valley Regional Sewerage Authority, Wednesday, May 27, 2026, 
shall serve has the Regular meeting in accordance to the Open Public Meetings Act, Chapter 231, 
P.L. 1975 adequate notice as defined by Section 3D of Chapter 231, P.L. 1975, and has been posted 
on the WVRSA website. A copy of said notice will be filed with the minutes of this meeting. 
 
SALUTE TO THE FLAG 

Mr. Frank Covelli asked for Wanaque Reserve resident Joyce Hartman to lead the Pledge of 
Allegiance. 

ROLL CALL

Commissioners Present – In-Person: Herb Allen, Matthew Conlon
 Vincent Farrinella, Frank Covelli 

 
Commissioner Via Zoom:            Michael Gerst   

Commissioner Absent:                Ted Taukus 

Also Present: 
William Bailey, Esq. – Huntington Bailey, LLP - Zoom   

 Giselle Diaz, P.E. – Boswell Engineering- Zoom 
    Sharon Hoeland- Director of Finance & Administration 
    Joyce Hartman- Wanaque Reserve 
               
     
CORRESPONDENCE: Notice from R. Febbi regarding outstanding invoices and the 2026 Hauler 
Agreement.  

REVIEW / APPROVAL OF MINUTES
 

Regular Meeting Minutes – 4-22-2026 
 
Chairman Covelli asked the Commissioners if they have reviewed the Regular Meeting Minutes of 
April 22,2026  
 
The following motion was made: 
 
MOTION Moved by Mr. Conlon, 2nd by Mr. Farinella to approve and accept the Regular Meeting  

Minutes – April 22,2026
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Chairman Covelli asked all those in favor to signify so by stating Aye. 
Commissioners: Conlon, Taukus, Farinella, all stated Aye.

                      
MOTION CARRIED 

REPORTS 

Finance Report: There is a change in the reporting, Director of Finance & administration will now be 
giving the financial report. Ms. Hoeland reported that Wanaque Borough is current and the cash is 
doing good. The Future debt is on track for the goal that we set at the beginning of this fiscal year to 
set aside $200,00 per month to build up the reserve amount of 1,225,000.00 Payroll is slightly down 
with the addition of C.J. Which is also reducing the overtime and double-time categories. Mr. Covelli 
mentioned that maybe we could take the Chapman environmental invoice for a flat fee and divide by 
12 but Mr. Roeder is the interim Executive is a flat fee. We may adjust the billing in the future of 
Chapman. Mr. Covelli was also discussing the Boswell proposal and how we are handling the way 
that the assignment of the Account Line items. Back to Ms. Hoeland reporting on Electric is an 
average, our billing for electric is huge.  
 
 
INTERIM EXECUTIVE DIRECTOR  
Mr. Roeder discussed the septage hauler revenue as being the highest month due to the increase in 
rates and up 40% and the re-classification the categories of rates. Most haulers are paying the 
septage rate and it will go up by about 20%. Grey water used to be separated from the tanks but that 
is not the case anymore. Coppola and Beachstone have a grey water provision with the contract. 
 
 
Plant Operations Supervisor:  
Mr. Leslie was not present. Mr. Roeder stated that plant is operating well and there are no
problems. Within permit standard. No major mechanical issues to report due to the capital 
improvements that were completed in previous years. No big rain events lately. The capital project 
is starting with the arrival of the trailer and mark out are occurring. Reporting on the Sludge 
removal, we are paying for the “pick-up” and the delivery of the disposal. The canning group has 
done an analysis for the Sewer Authority to purchase our own truck. We may want to re-visit. Plant 
flows are average 850,000 a day looks like it will be another dry summer. 
 
 
ENGINEERING REPORT  

Ms. Diaz stated that the Capital Report is starting up on June 8,2026. Also Ms. Diaz and Ms. Hoeland 
are planning on working together to submit requisitions for the reimbursement of the study and the 
remaining of outstanding invoices. That will happen in the next couple of weeks. We requested 
Boswell to do a proposal for the replacement of the boiler and to work on including this in the capital 
project since it is in the original planning documents. WVRSA and Boswell are to set up a meeting 
with bond counsel for the project update. Mr. Covelli stated that we scrapped the administration 
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building under the Capital Project and we will be doing projects as the needs arise and want to come 
up with a plan to address the need in the administration building. 
 
 
LEGAL REPORT  

Mr. Bailey stated that he has been working with the title company to determine who owns the road 
Mr. Bailey is hoping to hear an answer next week. It is not clear as to who owns the road and we are 
hoping to get this resolved.  
 
  
 
Resolution 26-56– AUTHORIZING BOSWELL ENGINEERING TO PREPPARE BID SPECIFICATIONS FOR BOILER 
REPLACEMENT AT THE WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY ADMINISTRATION BUILDING 
Not to exceed $6,500.00   
 
Motion Moved by Mr. Allen, second by Gerst 

Chairman Covelli asked for all those in favor to signify so by stating Aye. 
Commissioners: Covelli, Farinella, Gerst, Conlon and Allen all stated Aye

 
 
Commission Motion Second Ayes Nays Abstain Absent 
Allen X  X 
Conlon  X 
Farinella  X 
Gerst X X 
Taukus   X 
Covelli  X 

Resolution 26-57 – ACCEPTING AND AUTHORIZING FOR PAYMENT THE BILLS PRESENTED ON THE MAY 27, 
2026, BILL LIST OF THE WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY IN THE AMOUNT OF 
$248,041.75 

       

PAYMENT OF BILLS 

Resolution 26-07 – Authorizing payment of bills in the amount of $ 248,041.75 
 

Motion Moved by Mr. Colon, second by Allen 
 

Chairman Covelli asked for all those in favor to signify so by stating Aye.
  Commissioners: Covelli, Farinella, Gerst, Conlon and Allen all stated Aye
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Commission Motion Second Ayes Nays Abstain Absent 
Allen X X
Conlon X  X 
Farinella  X 
Gerst  X 
Taukus   X 
Covelli X

MOTION CARRIED

OLD BUSINESS – Mr. Covelli asked about the new sign, we are in the process of getting the mark-
outs and the green light to dig for the new sign. Mr. Covelli is discussing communication with Mind’s
Eye in regarding the capital project and it is moving forward with quote.  Ms. Hoeland had questions 
regarding the regional tour and working on picking the date, we decided on Monday June 29th, 2026 
@ 6PM.  I will send out the invitations and get the planning in place.  
 
 
 
NEW BUSINESS – none 

 

Public Comment:
Joyce Hartman from Wanaque Reserve wants to discuss the odor of the area and what we are 

doing to address. She also wants to have a Reserve tour for the new residents at 5 pm on June 24, 
2026.  
 
 
                                                                                       
 
ADJOURNMENT 

Motion was made to adjourn the meeting at 6:50pm 
 
MOTION Moved by Mr. Conlon, 2nd by Mr. Farinella to adjourn this portion of the meeting. 

 Chairman Covelli asked for all those in favor to signify so by stating Aye.
Commissioners: Conlon, Farinella, Gerst, and Allen, Covelli all stated Aye 

    
         
MOTION CARRIED 
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The meeting was adjourned at 7:20 PM

Minutes respectfully submitted by, 

Sharon Hoeland
Sharon Hoeland, Recording Secretary
Director of Finance & Administration 

Commission Motion Second Ayes Nays Abstain Absent
Allen X X 
Conlon X  X 
Farinella  X 
Gerst X
Taukus  X 
Covelli  X 

MOTION CARRIED 

All minutes and resolutions can be found on our website: www.wvrsa.com

APPROVED 05-27-2026 REGULAR MEETING
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WVRSA DASHBOARD REPORTS 6/24/2026

S&W EXPENSES (including overtime & shift differential)

Payroll expense through 19 of 26 pay periods is 1.4% ($9,229) under budget year to 
date projected (using a median monthly average) to $27.5K under budget by the end of 
the fiscal year.

2026 S&W Budget 902,000$    
Average (median) cost per pay period 32,069$      
Payrolls remaining 7
2026 Projected Payroll Cost for Balance of Year Based on Median 874,411$    
Variance Projected Year End vs Actual Budget (27,589)$   
% -3.1%
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Overtime dashboards
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OT Budget (included in overall S&W budget) 59,000$                        
Expended YTD 36,942$                        
% of OT Budget Expended to Date 63%
Average (median) per payroll 1,496.15$                    
Payrolls remaining 7
Projected Year End Cost Based on Current Trend 47,414.92$                 
Variance Year End Budget Projection v. Budget (11,585.08)$                
% Variance -20%
*Total OT includes straight OT, double time and holiday worked pay
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Shift Differential Dashboards

Shift Differential Budget (included in overall S&W) 54,000$                                 
Expended YTD 37,765$                                 
% of Shift Diff Budget Expended to Date 70%
Average (median) per payroll 2,105.18$                             
Payrolls remaining 7
Projected Payroll Cost for Balance of Year Based on Ave 52,501.11$                           
Variance Projected Year End vs Actual Budget (1,498.89)$                           
% Variance -2.8%
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ELECTRIC EXPENSES

May electric utility costs for the main plant, at $21,149, were down 3.7% compared to April while 
May costs for the Haskell pump station, at $1,376, were down 9.4% from April. Fiscal year-to-
date costs at the main plant are up 11.1% compared to FY2025 and up 29.9% as compared to 
the twelve-year average for the same period. Based on the monthly average expense through 
eight months of fiscal year 2026, electric costs are projected to be $40K (-11.1%) under budget 
by the end of the fiscal year.
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TOTAL YTD Main Plant + HPS 213,439.55$   
YTD AVG 26,679.94$     
PROJECTED FISCAL YR END 320,159.33$   
FY 2026 BUDGET 360,000.00$   
$ VARIANCE (39,840.67)$    
% VARIANCE -11.1%
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SEPTAGE HAULER REVENUE

Septage hauler revenue in May dropped 29.4% from the unusually high revenue recorded for 
pril but still exceeded $110K (the second highest May revenue since tracking began).  Fiscal 
year to date revenue through May is up 6.6% compared to the same period last year and up 
27.5% compared to the 13-year average for the period. Projected year-end revenue is expected 
to exceed budget expectations by $254K.  

Total FY 2026 Projected Year End  = 1,114,646$   
FY 2026 Anticipated Budget Revenue = 860,000$      
Difference 254,646$      
% of Budget Revenue collected YTD 86.4%
$ Needed to Reach Budget Target 116,903$      
Avg $/Month Needed to Reach Budget Target 29,226$        
Avg Monthly YTD 92,887$        
13 Year Monthly Average June through September 85,165$        
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SLUDGE DISPOSAL 

Sludge production in May increased for the second consecutive month, up 19.6% over April to 
its highest monthly level in ten months. May levels were also up 10.9% compared to May 2025 
and up 5.4% compared to the 14-year average for the month. Year to date, sludge volume is up 
1.4% compared to last year and up 0.5% compared to the 14-year average for the same period.  
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Septage Hauler Revenue
FY 2026 YTD (May)

Variance % Variance Variance % Variance
MONTH FY 2026 FY 2025 Prior Month Prior Month 2025-2026 2025-2026

Oct. 420,200    428,800    34,200        8.9% (8,600)        -2.0%
Nov. 355,200    353,600    (65,000)       -15.5% 1,600          0.5%
Dec. 392,700    350,400    37,500        10.6% 42,300        12.1%
Jan. 317,400    242,700    (75,300)       -19.2% 74,700        30.8%
Feb. 166,500    257,500    (150,900)     -47.5% (91,000)      -35.3%

March 265,100    315,300    98,600        59.2% (50,200)      -15.9%
April 385,000    360,950    119,900      45.2% 24,050        6.7%
May 460,500    415,100    75,500        19.6% 45,400        10.9%
June -            414,300    (460,500)     -100.0% (414,300)    -100.0%
July -            499,000    -              #DIV/0! (499,000)    -100.0%
Aug. -            423,900    -              #DIV/0! (423,900)    -100.0%
Sept. -            386,000    -              #DIV/0! (386,000)    -100.0%

TOTAL YTD 2,762,600 2,724,350 38,250        1.4%
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PLANT FLOW

Average daily flow in May dropped to its lowest level of the fiscal year at just over 700K 
gallons per day, a drop of 13.5% from April. Average daily flow for the month was also 
down 32.3% as compared to May 2025 and down 26.6% compared to the 14-year
average for May. Fiscal year to date, through 8 months, average flow is up 3.2% 
compared to last year but down 17.2% as compared to the 14-year average for the 
same period.

Change % Change Change % Change
FY 2026 FY 2025 Prior Month Prior Month 2025-2026 2025-2026

Oct. 705,806       686,129            56,539         8.7% 19,677        2.9%
Nov. 725,161       693,548           19,355         2.7% 31,613        4.6%
Dec. 804,516       780,968            79,355         10.9% 23,548        3.0%
Jan. 806,452       757,097            1,936           0.2% 49,355        6.5%
Feb. 801,429       733,571            (5,023)         -0.6% 67,858        9.3%

March 1,271,645    824,516            470,216       58.7% 447,129      54.2%
April 812,667 907,667 (458,978)     -36.1% (95,000)       -10.5%
May 702,806 1,038,387 (109,861)     -13.5% (335,581)     -32.3%
June 0 844,667 (702,806)     -100.0% (844,667)     -100.0%
July 0 708,452 -              #DIV/0! (708,452)     -100.0%
Aug. 0 639,032 -              #DIV/0! (639,032)     -100.0%
Sept. -              649,267            -              #DIV/0! (649,267)     -100.0%

MIN. 702,806      639,032            
MAX. 1,271,645   1,038,387         

AVG. YTD 828,810      802,735           26,075        3.2%
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BANK RECONCILIATION/CASH 

Operating cash increased 9% month over month in May and was up 10% as compared 
to May 2025. Please note, however, the May 2025 figure included funds that had been 
appropriated for future debt reserves while the current monthly report does not include
these funds as they are now tracked separately and are not part of overall operating
cash reported. The May balance for future debt service is $974K. Monthly contributions 
for the remaining 4 months of the fiscal year of $62,614 are needed to meet the fiscal 
yearend target of $1.225M. 
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Operating Accounts (Revenue, Depository, Payroll, O&M Revolving)
May 2026 April 2026 $ Change % Change
1,673,941.94$   1,533,584.70$   140,357.24$       9%

May 2026* May 2025 $ Change % Change
1,673,941.94$   1,519,898.58$   154,043.36$       10%

*Note: 2026 figure does not include Reserve for Future Debt (included in 2025)
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Status of all accounts including operating:

Reserve for Future Debt Service
Budget Amount Balance

FY2023 225,000$                                          475,000$              
FY2024 250,000$                                          725,000$              
FY2025 300,000$                                          1,025,000$          
FY 2026 200,000$                                         1,225,000$         
FY 2027 200,000$                                          1,425,000$          
TOTAL 1,425,000$                                       

Current Balance (May) 974,541.01$        
Needed to reach FY26 year end target 250,458.99$        
Avg monthly deposits needed to reach FY2026 target 62,614.75$         
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$2,530,756 
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TOTAL
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TOTAL

FY 2024 
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FY 2017 
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FY 2016 
TOTAL

May Closing Bank Balance (all accounts)
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CHAPMAN EXPENSES

Environmental Consultant/Licensed Operator Budget (1) 361,500$         
Projected Year End Cost 385,103$         
$ Budget Variance 23,603$           
% Budget Variance 6.5%
(1) includes Ringwood and Ringwood Borough shared service contract amounts
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Chapman Environmental Services - Actual Cost v. 
2026 Budget

Interim Exec Director Cost to Date 52,440$        
Average Monthly Cost 5,827$          
Projected Year End Cost 69,920$        
FY2026 Line Item Appropriation 72,120$        
$ Budget Variance (2,200)$        
% Budget Variance -3.1%
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Resolution #26-57 
 

RESOLUTION RE: EXTENDING CONTRACT WITH SPECTRASERVE, INC.
FOR DUMPSTER SERVICES, SOLIDS TRANSPORT AND 
DISPOSAL FOR THE WANAQUE VALLEY REGIONAL 
SEWERAGE AUTHORITY  

  
 

WHEREAS, on March 28, 2025, the Wanaque Valley Regional Sewerage 
Authority (WVRSA) Board of Commissioners awarded bid for dumpster services, solids 
transport and disposal to Spectraserve, Inc; and  

 
WHEREAS, said award of bid contract was for a one-year period from June 1, 

2025, through May 31, 2026; and 
 
WHEREAS, the bid specification, advertised on April 7, 2025, upon which the 

one-year contract was awarded, provided for two, one-year extensions subject to the 
approval of the WVRSA Board of Commissioners; and  
 

WHEREAS, there is a continuing need for dumpster services, solids transport 
and disposal at the WVRSA; and   
 
 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 
WVRSA hereby authorizes the first, of two possible, one-year extensions of a contract 
for dumpster services, solids transport and disposal with Spectraserve, Inc., in 
accordance with the original bid specification, for the period June 1, 2026 through May 
31, 2027 
 
 
Adopted this 24th day of June 2026 
and certified to be a true copy of the original 
 
 
___________________________________________________________      
Sharon Hoeland, Director of Finance & Admin/Recording Secretary 
 
Commissioner Motion Second Ayes Nays Abstain Absent 

Allen            

Conlon           

Farinella            

Gerst           

Taukus            

Covelli            

 
 



Resolution #26-58

 
RESOLUTION RE: AUTHORIZING AN AGREEMENT WITH CATALIS, LLC 

FOR THE REDESIGN AND UPDATING OF THE 
WANAQUE VALLEY REGIONAL SEWERAGE 
AUTHORITY WEBSITE 

 
 

WHEREAS, there is a need to redesign and update the Wanaque Valley 
Regional Sewerage Authority (WVRSA) website to achieve a more effective, user-
friendly website experience; and 

 
WHEREAS, Catalis, LLC is a government software company with experience in 

government website design; and  
 

WHEREAS, WVRSA Board of Commissioners determines it to be in the best 
interest of the WVRSA to enter into an agreement with Catalis LLC, for the redesign and 
updating of the WVRSA website. 

 
NOW, THEREFORE, BE IT RESOLVED that the WVRSA Board of 

Commissioners does hereby authorize an agreement with Catalis, LLC, based on the 
proposal dated June 8, 2026, attached to, and made part of this Resolution, for the 
redesign and updating of the WVRSA website.   
 
 
 
Adopted this 24th day of June 2026 
and certified to be a true copy of the original 
 
 
 
______________________________________________________  
Sharon Hoeland, Director of Finance & Admin./Recording Secretary 
 
Commissioner Motion Second Ayes Nays Abstain Absent 

Allen    

Conlon      

Farinella     

Gerst    

Taukus     

Covelli     



Resolution #26-59 
 
RESOLUTION RE: ALLOWING THE DISPOSAL OF LIQUID SEPTAGE 

WASTE GENERATED AT FACILITIES OWNED AND 
OPERATED BY MUNICIPALITIES WITHIN THE 
WANAQUE VALLEY REGIONAL SEWERAGE 
AUTHORITY SERVICE AREA AT NO COST TO THE 
RESPECTIVE MUNICIPAL GOVERNNMENTS 

 
WHEREAS, the Wanaque Valley Regional Sewerage Authority (WVRS) service 

area is comprised of three constituent municipalities – Wanaque Borough, Ringwood 
Borough and West Milford Township; and 
 

WHEREAS, various facilities owned and operated by the constituent 
municipalities generate liquid septage waste which must be disposed of properly; and  

 
WHERAS, the WVRSA has the capacity to treat the liquid septage waste 

generated by its constituent municipalities.  
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 
WVRSA does hereby authorize acceptance of liquid septage waste generated at 
facilities owned and operated by the municipal governments within the Authority’s 
service area; and 

 
BE IT FURTHER RESOLVED that the disposal of liquid septage waste 

generated at the above referenced facilities shall be at no cost to the respective 
municipal governments subject to the following conditions: 

  
1. The acceptance of liquid septage waste at no cost shall be strictly limited to 

waste generated by facilities owned and operated by municipalities within the 
WVRSA services area. 

2. The municipality generating the liquid septage waste shall be responsible for 
the hauling, and related cost, of liquid septage waste to the WVRSA. 

3. Private haulers transporting liquid septage waste from municipal facilities 
shall be responsible for reporting any mixed loads of municipal liquid septage 
waste and any other non-municipal generated liquid septage waste and for 
the specific volume breakdown of same. 

 
BE IT FURTHER RESOLVED that copies of this Resolution be forwarded to the 

Municipal Clerks of the Borough of Wanaque, the Borough of Ringwood and the 
Township of West Milford.    
 
Adopted this 24th day of June 2026 
and certified to be a true copy of the original 
 

 

_____________________________________________________  
Sharon Hoeland, Director of Finance & Admin./Recording Secretary 
 
 
Commissioner Motion Second Ayes Nays Abstain Absent 

Allen            

Conlon           

Farinella            

Gerst           

Taukus            

Covelli            

 
 



Resolution #26-60

RESOLUTION  RE: ACCEPTING AND AUTHORIZING FOR PAYMENT THE 
BILLS PRESENTED ON THE JUNE 24, 2026 BILL LIST 
OF THE WANAQUE VALLEY REGIONAL SEWERAGE 
AUTHORITY IN THE AMOUNT OF $242,118.67 

 
 
WHEREAS, the vouchers included on the bill list dated June 24, 2026 have been 

reviewed by the Wanaque Valley Regional Sewerage Authority Interim Executive 
Director and the Treasurer of the Board of Commissioners; and  

 
WEHREAS, the Interim Executive Director and Board Treasurer recommend 

payment of the vouchers on the bill list dated June 24, 2026. 
 
NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the 
Wanaque Regional Sewerage Authority that it hereby accepts the Bill List dated June 

24, 2026 in the amount of $242,118.67 and authorizes the Interim Executive Director 
to make payment to the vendors included on said bill list in the amount presented.

Adopted this 24th day of June 2026
and certified to be a true copy of the original
 
 
_____________________________________________________ 
Sharon Hoeland, Director of Finance & Admin/Recording Secretary 
 
Commissioner Motion Second Ayes Nays Abstain Absent 

Allen    

Conlon      

Farinella     

Gerst    

Taukus     

Covelli     






