
 

 

 

 

 

 

 

 

 

 
 

 

AGENDA AND REPORTS 
 

Public Meeting Date:  
MAY  27 ,2026 

6:00PM 
 

 
 

OPEN PUBLIC MEETINGS ACT – STATEMENT OF COMPLIANCE 
 

In accordance with the Open Public Meetings Act, Chapter 231, P.L. 1975, notice of this meeting 
was given by: 

                   I.      sending sufficient notice on the WVRSA Website  
                   II.     filing advance written notice of this meeting with the Clerk of each member                    
                           municipality and,         
                   III.    posting this notice on the Public Bulletin Board for all member municipalities. 
                  
 
 
 

 
Wanaque Valley Regional Sewerage Authority 

101 Warren Hagstrom Blvd 
Wanaque, NJ 07465 



 WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY 
REGULAR MEETING AGENDA 

May 27, 2026 
 

1. OPEN PUBLIC MEETINGS ACT COMPLIANCE STATEMENT 
This meeting is held in compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975 
with all the notices required therein having been made. 
 

2. SALUTE TO THE FLAG 
 

3. ROLL CALL 
 
4. CORRESPONDENCE LIST  

a. Notice to R.Febbi regarding outstanding invoices. 
 

5. REVIEW/APPROVAL OF MINUTES 
a. Regular meeting of April 22, 2026 

 
6. REPORTS 

a. Interim Executive Director  
b. Plant Operations Supervisor 
c. Engineering 
d. Legal 

  
7. RESOLUTIONS 

a. Resolution 26-56 – Authorizing Boswell Engineering to prepare a boiler replacement bid 
specification.  
 

8. PAYMENT OF BILLS 
a. Resolution 26-57 – Authorizing payment of bills in the amount of  $248,041.75 

 
9. OLD BUSINESS 

 
10. NEW BUSINESS 

 
11. PUBLIC COMMENT 

 
12. EXECUTIVE SESSION (if needed) 

 
13. ADJOURNMENT 





`` 

1 | P a g e  
 

WVRSA DASHBOARD REPORTS  5/27/2026 
 

 
S&W EXPENSES (including overtime & shift differential) 

 
Payroll expense through 17 of 26 pay periods is 0.8% ($4,707) under budget year to 
date projected (using a median monthly average) to $28.3K under budget by the end of 
the fiscal year. 

 

 

 

2026 S&W Budget 902,000$     
Average (median) cost per pay period 32,069$       
Payrolls remaining 9
2026 Projected Payroll Cost for Balance of Year Based on Median 873,686$     
Variance Projected Year End vs Actual Budget (28,314)$    
% -3.1%
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Overtime dashboards 
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TOTAL PAID YTD (THROUGH 17 OF 26 PAY PERIODS)

Shift Differential Budget (included in overall S&W) 54,000$                                  
Expended YTD 33,736$                                  
% of Shift Diff Budget Expended to Date 62%
Average (median) per payroll 2,114.15$                              
Payrolls remaining 9
Projected Payroll Cost for Balance of Year Based on Ave 52,762.85$                            
Variance Projected Year End vs Actual Budget (1,237.15)$                            
% Variance -2.3%
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Shift Differential Dashboards 
 

 

 

 
 

Shift Differential Budget (included in overall S&W) 54,000$                                  
Expended YTD 33,736$                                  
% of Shift Diff Budget Expended to Date 62%
Average (median) per payroll 2,114.15$                              
Payrolls remaining 9
Projected Payroll Cost for Balance of Year Based on Ave 52,762.85$                            
Variance Projected Year End vs Actual Budget (1,237.15)$                            
% Variance -2.3%
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ELECTRIC EXPENSES 

April electric utility costs for the main plant, at $21,964, were down 19.3% compared to March 
while April costs for the Haskell pump station, at $1,506, were down 38.8% from March. Fiscal 
year-to-date costs at the main plant are up 10.7% compared to FY2025 and up 30.9% as 
compared to the twelve-year average for the same period. Based on the monthly average 
expense through seven months of fiscal year 2026, electric costs are projected to be $32K (-
9.1%) under budget by the end of the fiscal year. 
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TOTAL YTD Main Plant + HPS 190,913.84$    
YTD AVG 27,273.41$      
PROJECTED FISCAL YR END 327,280.87$    
FY 2026 BUDGET 360,000.00$    
$ VARIANCE (32,719.13)$     
% VARIANCE -9.1%
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SEPTAGE HAULER REVENUE 
 

Septage hauler revenue in April grew to over $150K (up 52% compared to March) to the highest 
single monthly level ever recorded. The increase was fueled by more than $37K in revenue from 
Zuidema, the second highest monthly revenue ever recorded from our largest septage revenue 
producer. Fiscal year to date revenue through April is up 7% compared to the same period last 
year and up 29% compared to the 13-year average for the period. Projected year-end revenue 
is expected to exceed budget expectations by $222K.  

 
 

 
 
 
 
 
 
 
 
 
 
 

Total FY 2026 Projected Year End  = 1,082,602$    
FY 2026 Anticipated Budget Revenue = 860,000$       
Difference 222,602$       
% of Budget Revenue collected YTD 73.4%
$ Needed to Reach Budget Target 228,482$       
Avg $/Month Needed to Reach Budget Target 45,696$         
Avg Monthly YTD 90,217$         
13 Year Monthly Average March through September 86,872$         
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$493,555 
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Septage Hauler Revenue YTD (April)
FY 2013-FY 2026
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Septage Hauler Monthly Revenue Comparison 

FY 2026
FY 2025
Average

Month Actual Revenue FY 2026 Budget $ Variance % Variance
October 99,449.07$          71,666.67$         27,782.40$    38.8%
November 83,885.65$          71,666.67$         12,218.98$    17.0%
December 71,245.91$          71,666.67$         (420.76)$        -0.6%
January 69,522.80$          71,666.67$         (2,143.87)$     -3.0%
February 45,354.77$          71,666.67$         (26,311.90)$   -36.7%
March 103,941.00$        71,666.67$         32,274.33$    45.0%
April 158,119.12$        71,666.67$         86,452.45$    120.6%
May -$                      71,666.67$         (71,666.67)$   -100.0%
June -$                      71,666.67$         (71,666.67)$   -100.0%
July -$                      71,666.67$         (71,666.67)$   -100.0%
August -$                      71,666.67$         (71,666.67)$   -100.0%
September -$                      71,666.67$         (71,666.67)$   -100.0%
TOTAL YTD 631,518.32$       501,666.67$      129,851.65$ 25.9%

SEPTAGE HAULER FY26 BUDGET REVENUE TRACKING
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SLUDGE DISPOSAL 
 

Sludge production in April increased 49.8% over March to its second highest monthly level in 
the fiscal year. April levels were also up 16.1% compared to April 2025 but down 5% compared 
to the 14-year average for the month. Year to date, sludge volume is up 2% compared to last 
year and up 0.6% compared to the 14-year average for the same period.  
 

 
 

Zuidema
23%

Coppola
17%

All County
17%

Beachstone
4%

M&B
8%
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6%

Redner
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All Others
21%

Septage Hauler Revenue
FY 2026 YTD (April)

Variance % Variance Variance % Variance
MONTH FY 2026 FY 2025 Prior Month Prior Month 2025-2026 2025-2026 FY 2024

Oct. 420,200    428,800    34,200        8.9% (8,600)        -2.0% 404,900    
Nov. 355,200    353,600    (65,000)       -15.5% 1,600          0.5% 387,900    
Dec. 392,700    350,400    37,500        10.6% 42,300        12.1% 335,200    
Jan. 325,400    236,200    (67,300)       -17.1% 89,200        37.8% 249,500    
Feb. 174,500    257,500    (150,900)     -46.4% (83,000)      -32.2% 292,000    

March 265,100    315,300    90,600        51.9% (50,200)      -15.9% 308,400    
April 397,000    342,000    131,900      49.8% 55,000        16.1% 303,000    
May -            421,500    (397,000)     -100.0% (421,500)    -100.0% 486,900    
June -            414,300    -              #DIV/0! (414,300)    -100.0% 429,000    
July -            415,100    -              #DIV/0! (415,100)    -100.0% 470,500    
Aug. -            415,000    -              #DIV/0! (415,000)    -100.0% 473,600    
Sept. -            386,000    -              #DIV/0! (386,000)    -100.0% 363,100    

TOTAL YTD 2,330,100 2,283,800 46,300        2.0% 2,280,900 
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PLANT FLOW 
 
Average daily flow in April dropped to under 900K gallons per day, a drop of more than 
36% from the unusually high flows in March. Average daily flow for the month was also 
down 10.5% as compared to April 2025 and down 19.7% compared to the 14-year 
average for April.  Fiscal year to date, through 7 months, average flow is up 10.1% 
compared to last year but down 15.9% as compared to the 14-year average for the 
same period. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Change % Change Change % Change
FY 2026 FY 2025 Prior Month Prior Month 2025-2026 2025-2026

Oct. 705,806       686,129            56,539         8.7% 19,677        2.9%
Nov. 725,161       693,548            19,355         2.7% 31,613        4.6%
Dec. 804,516       780,968            79,355         10.9% 23,548        3.0%
Jan. 806,452       757,097            1,936           0.2% 49,355        6.5%
Feb. 801,429       733,571            (5,023)         -0.6% 67,858        9.3%

March 1,271,645    824,516            470,216       58.7% 447,129      54.2%
April 812,667 907,667 (458,978)     -36.1% (95,000)       -10.5%
May 0 1,038,387 (812,667)     -100.0% (1,038,387)  -100.0%
June 0 844,667 -              #DIV/0! (844,667)     -100.0%
July 0 708,452 -              #DIV/0! (708,452)     -100.0%
Aug. 0 639,032 -              #DIV/0! (639,032)     -100.0%
Sept. -              649,267            -              #DIV/0! (649,267)     -100.0%

MIN. 705,806      639,032            
MAX. 1,271,645   1,038,387         

AVG. YTD 846,811      769,071           77,740        10.1%
Rolling 12 mos. Average = 817,290       
Rolling 12 mos. Average as % of capacity  = 65%
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BANK RECONCILIATION/CASH 
 
Operating cash increased 35% month over month in April but was down 2% as 
compared to April 2025. Please note, however, the April 2025 figure included funds that 
had been appropriated for future debt reserves while the current monthly report does 
not include these funds as they are now tracked separately and are not part of overall 
operating cash reported. Cash levels continue to be impacted by unreimbursed 
professional planning expenses (more than $200K) related to the impending plant 
improvement project and continued challenges with timely payments by the Borough of 
Wanaque. The April balance for future debt service is $772K. Monthly contributions for 
the remaining 5 months of the fiscal year of $90,500 are needed to meet the fiscal 
yearend target of $1.225M.  
 

 
 

 
 
 
 
 
 
 
 

Operating Accounts (Revenue, Depository, Payroll, O&M Revolving)
April 2026 March 2026 $ Change % Change
1,493,584.70$    1,105,820.72$    387,763.98$        35%

April 2026* April 2025 $ Change % Change
1,493,584.70$    1,519,898.58$    (26,313.88)$         -2%

*Note: 2026 figure does not include Reserve for Future Debt (included in 2025)
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Reserve for Future Debt Service Balance (FY 2026 
Year End Target = $1.225M)

Reserve for Future Debt Service
Budget Amount Balance

FY2023 225,000$                                           475,000$               
FY2024 250,000$                                           725,000$               
FY2025 300,000$                                           1,025,000$           
FY 2026 200,000$                                          1,225,000$          
FY 2027 200,000$                                           1,425,000$           
TOTAL 1,425,000$                                        

Current Balance (April) 772,685.49$         
Needed to reach FY26 year end target 452,314.51$         
Avg monthly deposits needed to reach FY2026 target 90,462.90$          



`` 

17 | P a g e  
 

WVRSA DASHBOARD REPORTS  5/27/2026 
  

Status of all accounts including operating: 
 

 
 

CHAPMAN EXPENSES 
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April Closing Bank Balance (all accounts)

Environmental Consultant/Licensed Operator Budget (1) 361,500$          
Projected Year End Cost 398,818$          
$ Budget Variance 37,318$            
% Budget Variance 10.3%
(1) includes Ringwood and Ringwood Borough shared service contract amounts
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Interim Exec Director Cost to Date 48,300$         
Average Monthly Cost 6,038$           
Projected Year End Cost 72,450$         
FY2026 Line Item Appropriation 72,120$         
$ Budget Variance 330$              
% Budget Variance 0.5%
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 WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY 
REGULAR MEETING AGENDA 

April 22, 2026 
 

1. OPEN PUBLIC MEETINGS ACT COMPLIANCE STATEMENT 6:03pm 
This meeting is held in compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975 
with all the notices required therein having been made. 
 

2. SALUTE TO THE FLAG Mr. Covelli asked the public guest Rob Roeder to lead us in the 
pledge. 
 

3. ROLL CALL 
 
4. CORRESPONDENCE LIST (none) 

 
5. REVIEW/APPROVAL OF MINUTES 

a. Regular meeting of March 25, 2026- Motion Mr. Conlon and Seconded by Mr. Allen 
 

6. REPORTS 
a. Interim Executive Director – Mr. Roeder reported on Payroll, different is that overtime and 

double time is in good shape. Electric utility is better this year. Sludge disposable for the 
month was amazing for February because of the lower temperatures, and March daily 
plant flow is over our projected number. Doing good year to date. Septage hauler 
revenue rate increases for April. We came over on our permit number, we knew that 
would be an issue, but it is not a problem over the course of the year.  Chapman is on the 
mark with the executive director’s budget. Operating cash we are down over month after 
month because we are transferring money to the future debt account and making ground 
with that. We are expective a check from Wanaque Borough soon. We have activated the 
noise meters and have been able to track the noise activity around the plant. Both meters 
are working and capturing the data. Meters are occasionally going offline and working 
with the vendor to correct this issue.  Mr. Roeder reviews the data that is currently being 
captured and addresses the noise complaint and what our log is showing. As part of the 
Capital improvement Project, we will be adding cameras. We have the capabilities to 
capture the sound as well to help identify what is making the sounds. Chairman Covelli 
discussed the Wanaque Reserve and then noises that have come from their facility as 
well. It was recommended that we put out a temporary camera to help identify where the 
noise originated.  

b. Plant Operations Supervisor-Plant is running well, with no major mechanical failures. 
When we lost power and then another incident occurred with wires getting pulled down. 
We are confirmed on the Priority list for power outages. There are lights that are out 
along our roadway to the plant we have put a ticket in for repair. Work is getting down 
and CJ is  

c. Engineering- shop drawing review is in Request for Information; we have done paperwork 
for funding and working on heavy construction will more than likely be in the fall or winter. 

d. Legal- Mr. Bailey states progress.  
 
 
 
 
 
 



 
  

7. RESOLUTIONS 
a. Resolution 26-53 – Authorizing the issuance of subordinate bonds not to exceed  

      $7,050,000 

 

Commissioner Motion Second Ayes Nays Abstain Absent 
Allen    XX XX       

Conlon    XX       
Farinella     XX       
Gerst    XX       
Taukus XX    XX       
Covelli     XX       

 
b. Resolution 26-54 – Authorizing a contract with Millenium Strategies for grant consulting 

       services   

 

Commissioner Motion Second Ayes Nays Abstain Absent 
Allen   XX  XX       

Conlon XX   XX       
Farinella     XX       
Gerst    XX       
Taukus     XX       
Covelli     XX       
 

 

 
8. PAYMENT OF BILLS 

a. Resolution 26-55 – Authorizing payment of bills in the amount of $ 165,777.15 

 

Commissioner Motion Second Ayes Nays Abstain Absent 
Allen  XX  XX       

Conlon XX   XX       
Farinella     XX       
Gerst    XX       
Taukus     XX       
Covelli     XX       

 

 
 
 



 
 

9. OLD BUSINESS- update on the roadway, Mr. Bailey believes that it is owned by WVRSA 
but it is not clear.  Mr. Bailey making a formally asking then to accept the roadway. We 
want this issue to be resolved. They believe that there was a land swap, we can request a 
quick claim deed, easy direct way for the WVRSA to control the road.    

 

Mr. bailey is asked to make a motion to in term to what we need to do to close this issue. 

 Be it here resolved by the Wanaque Valley Regional Sewerage Authority that here by authorize 
general council to contact the representatives for the Municipality as well as the Reserve and to take the 
necessary actions to clear title of the road to ensure that it is in fact owned by the Wanaque Valley Regional 
Sewerage Authority.  

 

Commissioner Motion Second Ayes Nays Abstain Absent 
Allen   XX       

Conlon XX   XX       
Farinella    xxx XX       
Gerst    XX       
Taukus     XX       
Covelli     XX       

 
 
 

10. NEW BUSINESS- Community outreach - Ms. Hoeland discussed the WVRSA being 
involved in community outreach so that we can be more involved. We would like to attend 
the Wanaque Picnic in the Fall as well as school communities to education the 
community.  
We also discussed a regional tour and informational meetings for the regional 
municipalities, West Milford, Ringwood, Wanaque also side WVRSA to provide a tour 
regarding the Capital Project and building relationships with our community. Ms. Hoeland 
is directed to pick a few dates in June to give out two or three dates for the tour. 

 
11. PUBLIC COMMENT- none 

 
12. EXECUTIVE SESSION (if needed)- none 

 
13. ADJOURNMENT we adjourned at 7:16pm 



Resolution #26-56 
 
 
 
RESOLUTION RE: AUTHORIZING BOSWELL ENGINEERING TO PREPPARE BID 

SPECIFICATIONS FOR BOILER REPLACEMENT AT THE WANAQUE 
VALLEY REGIONAL SEWERAGE AUTHORITY ADMINISTRATION 
BUILDING 

 
 

WHEREAS, the boiler providing heat at the Wanaque Valley Regional Sewerage Authority 
(WVRSA) William M. Gramlich Administration Building was installed in 1987 and has outlived its useful 
life; and 
  

WHEREAS, due to the age of the existing boiler, it has become increasingly difficult to secure 
replacement parts to affect repairs to the system; and  

 
WHEREAS, Boswell Engineering was appointed as the Authority’s engineer, through the 

competitive contracting process, on February 25, 2026; and 
 
WHEREAS, it is the intent of the WVRSA Board of Commissioners to authorize Boswell 

Engineering to prepare bid specifications for the purchase and installation of a replacement boiler for the 
WVRSA Administration Building based upon the proposal attached to, and made part of, this resolution; 
and  

 
WHEREAS, the Director of Finance & Administration has certified that the funds for the 

preparation of bid specifications are available within the fiscal year 2026 in the Engineering Fees line 
item. 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the WVRSA does 
hereby authorize Boswell Engineering to design and prepare bid specifications for the replacement of the 
boiler at the WVRSA William M. Gramlich Administration Building; and 

 
BE IT FURTHER RESOLVED that the authorization for advertising the boiler replacement shall 

be made by separate authorization of the Board of Commissioners after determination of the availability 
of funds. 

 
 
Adopted this 27th day of May 2026 
and certified to be a true copy of the original 
 
 
 
_______________________________________________________ 
Sharon Hoeland, Director of Finance and Admin/Recording Secretary 
 
Commissioner Motion Second Ayes Nays Abstain Absent 
Allen            

Conlon           
Farinella            
Gerst           
Taukus            
Covelli            



Resolution #26-57 
 

RESOLUTION  RE: ACCEPTING AND AUTHORIZING FOR PAYMENT THE 
BILLS PRESENTED ON THE MAY 27, 2026 BILL LIST OF 
THE WANAQUE VALLEY REGIONAL SEWERAGE 
AUTHORITY IN THE AMOUNT OF $248,041.75 

 
 
WHEREAS, the vouchers included on the bill list dated May 27, 2026 have been 

reviewed by the Wanaque Valley Regional Sewerage Authority Interim Executive 
Director and the Treasurer of the Board of Commissioners; and  

 
WEHREAS, the Interim Executive Director and Board Treasurer recommend 

payment of the vouchers on the bill list dated May 27, 2026. 
 
NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the 
Wanaque Regional Sewerage Authority that it hereby accepts the Bill List dated May 
27, 2026 in the amount of $ 248,041.75    and authorizes the Interim Executive 
Director to make payment to the vendors included on said bill list in the amount 
presented. 
 
 
Adopted this 27th day of May 2026 
and certified to be a true copy of the original 
 
 
_____________________________________________________ 
Sharon Hoeland, Director of Finance & Admin/Recording Secretary 
 
Commissioner Motion Second Ayes Nays Abstain Absent 
Allen            

Conlon           
Farinella            
Gerst           
Taukus            
Covelli            
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