WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY
June 26, 2024
Regular Meeting

ANNOUNCEMENT — 6:04pm

Chairman Covelli read the following announcement:

This is meeting of the Wanaque Valley Regional Sewerage Authority, Wednesday, March 27, 2024,
shall serve has both the Regular meeting in accordance with the Open Public Meetings Act, Chapter
231, P.L. 1975 adequate notice as defined by Section 3D of Chapter 231, P.L. 1975, and has been
posted on the WVRSA website. A copy of said notice will be filed with the minutes of this meeting.

SALUTE TO THE FLAG

Chairman Covelli asked Councilperson Dominick Cortellessa to led the Authority in the Salute to the
Flag.
Chairman Covelli asked for a roll call.

ROLL CALL
Commissioners Present — In-Person: Herb Allen, Matthew Conlon, Michael Levine, Ted Taukus,

Frank Covelli
Commissioners Present - ZOOM: Michael Gerst

Professionals: Mr. John Eskilson — Business Consultant — Civitas of New Jersey, LLC - Zoom
Michael Roeder—Interim Executive Director/Licensed Operator—-WVRSA—-Chapman ES
William Bailey, Esqg. — Huntington Bailey, LLP - Zoom
Giselle Diaz — Boswell Engineering
Elizabeth Parrinello — Recording Secretary

Guest: Councilman Dominick Cortellessa

CORRESPONDENCE:

Highlands’ exemption was approved - via email to Mr. Roeder

REVIEW / APPROVAL OF MINUTES

Regular Meeting Minutes — May 22, 2024

Chairman Covelli asked the Commissioners if they have reviewed the Regular Meeting Minutes of
May 22, 2024. All stated yes.

The following motion was made:

MOTION Moved by Mr. Conlon, 2nd by Mr. Taukus to approve and accept the Regular Meeting
Minutes — May 22, 2024



WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY
June 26, 2024
Regular Meeting

Chairman Covelli asked all those in favor to signify so by stating Aye.
Commissioners: Allen, Conlon, Gerst, Levine, Taukus and Covelli stated Aye,

MOTION CARRIED

Chairman Covelli stated let the record reflect that there was no closed session May 22,2024 Regular
meeting.

REPORTS

INTERIM EXECUTIVE DIRECTOR

Mr. Roeder stated that he will be brief, not much has changed regarding the Dashboard reports:

Payroll is tracking under budget to date, with current tracking to approximately 11K under budget
by the end of the fiscal year

Budget S 769,900.00

Average Payroll 'S 2916696

Payrolls remaining 1
Projected Payroll Cost for Balance of Year Based on Average § 758,340.99

Variance Projected Year End vs Actual Budget S 1L559.ﬂ1}|
% -1.5%

Electricity costs at the main plant thorough 8 months of the fiscal year, continue to run higher than
last year and over budget due entirely, to the inclusion of two months of billing from the prior fiscal
year. (Discussion continued)

TOTALYTD Main Plant + HPS S 207,925.17
YTD AVG S 22436.24
YR END PROJECTION S 297,670.14
FY 2024 BUDGET S 250,000.00
S VARIANCE S 47,670.14
% VARIANCE 19.1%

Mr. Roeder reported that sludge disposal is running a little less than last year, sludge
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production is down 8.3% as compared to last year.

Monthly Sludge Year to Date (May 31)
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Mr. Roeder reported that we have recovered from all the heavy rains in the last few months, May was
very dry month.

Change % Change
FY 2024 FY 2023 Prior Month Prior Month
Oct. 908,581 783,871 69,581 8.3%

Nov. 827,968 802,581 (80,613) -8.9%

Dec. 1,352,452 1,084,194 524,484 63.3%

Jan. 1,354,516 1,059,355 2,064 0.2%

Feb. 886,552 834,964 (467,964) -34.5%

March 1,233,226 890,968 346,674 39.1%

April 1,265,100 812,333 31,874 2.6%

May 769,742 884,194 (495,358) -39.2%

June 773,667 (769,742) -100.0%

July 1,032,097 - #DIV/0!

Aug. 838,548 - #DIV/0!

Sept. 839,000 - #DIV/0!
MIN. 769,742 783,871
MAX. 1,354,516 1,084,194
AVG. YTD 1,074,767 = 894,058
Rolling 12 mos. Average = 7,070 554

Rolling 12 mos. Average as % of capacity = 871%
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Mr. Roeder reported on septage hauler revenue significantly over the budget projection. Mr.
Roeder stated we are coming into warmer months when revenue typically increases, the year-end
projection of $274 over budget may be understated.

©

WYRSA

Septage Hauler Revenue (thru 5/31/24)

Septage Hauler Revenue YTD (May)
FY 2013-FY 2024

4738282

5624,858

$536,003

H517.459

F¥ o1 Framia Frams Y2016

Chapman ES charges are slightly over budget most of that has to do the illegal dump,

Executive Director costs are on budget. See charts below.

Total Projected FY 2024 = $ 110442.82 P A O B

FY 2024 Anticipated Budget Revenue = 5 830,000.00

Difference $ man8 : . 'I
% of Budget Revenue collected YTD 88.7% % b |

$Needed to Reach Budget Target $ @B78.L o 1 i !

Avg §/Month Needed to Reach Budget Target § 18743.62 : h I‘] ll

Avg Monthly YTD S 9203524 ; == —r— -

11 Year Monthly Average June through September 5  81,390.11

Interim

Operatlons Other
i Interim Net Cost to FY2024 Budget | Wanague Barough Ringood Borough NI Ringwood D | TOTAL
Total il | Ringwood D Ringwood BOE Exec Director MIDWSC WVRSA CIP Totsl Reimb | WVRSA Dperting _ Budget Variance | Collection System  Lice nsed Operstor Plan & Design Collecti ~-d ALl
x, S w000 5 526000 5 10 Ts amam|s s (aray)s 18 S S S0 | § 41 47709.1
4 § 41085 5 7.80000 $150000 'S 1504247 | § 5 e S 664000 S 41 7240060
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TOTALYTD $390,360.02 $ A4L41901 § 10305 $§ S128500 $ - $AIS000 S11183406 § 2875259 230100 § 3560500 § 8IS0 $47475092
AVERAGE YTD "$ samam " as0zu $ 115334 5 seoa33 Temivjor TS 97222 § 124re01 §  BLOMTHR § 2813333 3E1d00 S 32824 § 25567 'S 395611 " 91675 $ 5275010

Mr. Roeder stated that the Borough of Wanaque is behind on their payment to us, Ms. Parrinello
stated she sent an email to Maryann, Ms. Parrinello heard back, and we are on the Borough list for

their upcoming meeting.

Mr. Roeder added that hopefully we will be receiving reimbursement from JIF for money that was

used for the illegal dump.
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Operating Accounts (Revenue, Depository, Payroll, 0& M Revolving)
May 2024 April 2024 S Change % Change
S 130275350 S 895133.08 § 407,620.42 46%

May 2024 May 2023 S Change % Change
5 1,302,753.50 S 852,408.87 S 450,344.63 53%

Chairman Covelli asked if there were any questions from the Commissioners or Professionals for Mr.
Roeder regarding his report. Mr. Roeder along with Mr. Leslie reported on the operations report.

Work Completed Since May Meeting

* New Maintenance Team continues to work well with numerous
smaller projects completed in-house. This is contributing to lower
overall costs since fewer contractors are engaged.

* lllicit Dump: We are still dealing with the costs and potential
recovery through JIF and Hauler’s insurance. This will be a slow
process.

* Summer transition is complete, and we have maintained compliance
through this period. Sludge generation and disposal is running high
due to the warm weather and heavy truck volume.
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Work Anticipated Through July Meeting

* Air handling (exhaust) units for all building are being inspected to
ensure proper operation.

* A minimum of one clarifier will be taken offline and drained for
inspection and cleaning in each of the next 3 months.

* Proactive maintenance is being performed throughout the plant.

» Note: Septage receiving will be stopped for the 4-day, 4™ of July
weekend to help catch up on sludge disposal and give the operators
and the plant a break from the high volume of septage coming into
the plant.

ENGINEERING REPORT

Ms. Diaz stated that the Highland exemption has been approved, (as previously mentioned) now it is
a race to get everything into the state.

Chairman Covelli stated he would like to have what we pay to the State of NJ just for our license,
reflected once a year and also on the website for the public knowledge.

LEGAL REPORT -

Mr. Bailey reported that he received communication from the insurance carrier of hauler of the illegal
dump and is following up with requests for information. Mr. Bailey stated that he and Mr. Roeder are
getting all the requested information and will be getting it over to them.

Chairman Covelli asked Mr. Bailey can WVRSA put up a sign on the roadway that it is not a
pedestrian walkway, Mr. Bailey stated yes, he would touch base with someone at the Borough and he
would work with Mr. Roeder about get a sign installed.

Chairman Covelli stated we are up to the Resolution portion of this meeting.
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Chairman Covelli stated with the requirements of R#-53 and additional the WVRSA By-Laws
should be on the Wanaque Boro Agenda. (Discussed continued)

Mr. Roeder gave a brief explanation of Resolution 24-55

Resolution 24-55— Authorizing a contract extension for dumpster services, solids transport and all
disposal.

MOTION Moved by Mr. Conlon 2nd by Mr. Taukus Authorizing a contract extension for dumpster
services, solids transport and all disposal.

Chairman Covelli asked for all those in favor to signify so by stating Aye.
Commissioners: Allen, Conlon, Gerst, Levine, Taukus, Covelli all stated Aye

MOTION CARRIED

Resolution 24-56- Accepting and Authorizing Payment of Bills Resolution #24--56

MOTION Moved by Mr. Levine, 2nd by Mr. Conlon to approve and accept Resolution #24-54 in
the amount of $ 277,593.02

Chairman Covelli asked for all those in favor to signify so by stating Aye.
Commissioners: Allen, Conlon, Gerst, Levine, Taukus, Covelli all stated Aye

MOTION CARRIED

PUBLIC COMMENT

Chairman Covelli stated seeing that we have a guest from the public, we will open for public
comment.

Chairman Covelli asked if they would step forward and state your name and address for the record.
Dominick Cortellessa — Wanaque Reserve, 5470 Warren’'s Way,

Mr. Cortellessa stated that any questions he had were answered during the meeting, stating that he
would be attending more meetings.

MOTION Moved by Mr. Taukus, 2" by Mr. Levine to close the public portion.
Vice-Chairman Conlon asked for all those in favor to signify so by stating Aye.
Commissioners: Allen, Conlon, Gerst, Levine, Taukus, Covelli all stated Aye

MOTION CARRIED

OLD BUSINESS
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Mr. Conlon asked where we are with the Boro by-law change approval, Chairman Covelli answered
by saying the Boro is moving a bunch of ordinances at the June meeting, which will include:

e Septic Dumping
e Grease Traps
e Boro bylaw change

Mr. Bailey drew Resolution 24-53 “Resolution of Support for the Ordinances” (copy below) which was
sent to the Borough.

Chairman Covelli inquired about R#24-53 — Supporting the Establishment of Ordinances in Wanaque
Borough to Protect the Sewer Collection System and the Authority’s Treatment Facility.

Resolution #24-53

RESOLUTION RE: Supporting the Establishment of Ordinances in Wanague Borough to
Protect the Sewer Collection System and the Authority’s Treatment Facility

WHEREAS, the WVRSA and the Borough of Wanaqgue have been cooperating on the development of
ordinances to protect the Borough’'s sewer collection system and by extension, the Authority’s wastewater
treatment facility; and

WHEREAS, the Authority and the Borough have identified specific ordinances that will protect their
respective systems and help ensure compliance with the long-term environmental goals of their respective
programs and to better serve the households in Wanaque; and

WHEREAS, four new and/or revised ordinances have been identified which will improve the long-term
operation of the collection and treatment systems; and

WHEREAS, these ordinances, as further identified below, have been developed in consultation with
the Executive Director & Technical Staff of the WVRSA.

NOW, THEREFORE, BE IT RESOLVED, the following new ordinances and ordinance amendments
under consideration by the Mayor & Council of the Borough of Wanaque, have the full support of the WVRSA
Board of Commissioners:

1. Commercial/lndustrial Permitting — This ordinance is specifically drafted to provide the
Borough and Authority staff additional oversight regarding industrial and commercial
discharges into the collection system.

2. Grease Trap Inspection — Grease has been an ongoing challenge for treatment of waste
from the collection system and creates blockages in the collection system which require
emergency maintenance. The proposed grease trap ordinances sets guidelines for
installation and routine inspection of grease traps throughout the Borough.

3. lllicit Connection Prohibition — This is a minor modification of the existing ordinance that
simply tightens up the expectations around discharges to the collection system and
protects the Authority’s treatment system from illicit or unusual/illegal discharges.

4. Septic Tank Inspection and Cleaning — This ordinance requires recordkeeping regarding
septic tanks within the Borough and has a three-year requirement for pumping/cleaning of
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septic tanks to help protect the property and the property owner. Similar ordinances have
been enacted within numerous communities in recent years.

BE IT FURTHER RESOLVED, A copy of this Resolution shall be transmitted to the Mayor & Council of the
Borough of Wanaque, upon adoption by the Board of Commissioners

Adopted this 26th day of June 2024
and certified to be a true copy of the original

A motion was made by Mr. Taukus, 2" by Mr. Conlon for the Resolution of Support for the
Ordinances.

Chairman Covelli asked if there was any discussion on the Resolution, seeing and hearing none
Chairman Covelli asked all those in favor to signify so by stating Aye.

Commissioners: Allen, Conlon, Gerst, Levine, Taukus, Covelli
ADJOURNMENT

Motion was made to adjourn the meeting.
MOTION Moved by Mr. Conlon, 2nd by Mr. Allen to adjourn this portion of the meeting.
Chairman Covelli asked for all those in favor to signify so by stating Aye.

Commissioners, Allen, Conlon, Gerst. Levine, Taukus, Covelli stated Aye.
MOTION CARRIED

The meeting was adjourned at 6:59PM
Minutes respectfully submitted by,
Eligabethv Parrinello-

Elizabeth Parrinello, Recording Secretary

MOTION CARRIED
APPROVED 07-24-24 REGULAR MEETING

Commission Motion |Second |Ayes [Nays |Abstain |Absent
Allen X
Conlon
Levine
Gerst

Taukus X
Covelli

XXX | X | X[ X

All minutes and resolutions can be found on our website: www.wvrsa.com
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