WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY
April 24.2024
Reorganization Meeting and Regular Meeting

ANNOUNCEMENT — 6:00pm

Vice-Chairman Conlon read the following announcement:

This is meeting of the Wanaque Valley Regional Sewerage Authority, Wednesday, March 27, 2024,
shall serve has both the Regular meeting and Re-organization meeting is in accordance to the Open
Public Meetings Act, Chapter 231, P.L. 1975 adequate notice as defined by Section 3D of Chapter
231, P.L. 1975, and has been posted on the WVRSA website. A copy of said notice will be filed with
the minutes of this meeting.

SALUTE TO THE FLAG

Vice-Chairman Conlon led the Authority in the Salute to the Flag.
Vice-Chairman Conlon asked for a roll call.

ROLL CALL

Commissioners Present — In-Person: Herb Allen, Matthew Conlon, Michael Levine, Ted Taukus,
Commissioner Present via Zoom: Michael Gerst
Commissioner via PHONE: Frank Covelli

Also Present: Michael Roeder—Interim Executive Director/Licensed Operator—-WVRSA—Chapman ES
Elizabeth Parrinello — Recording Secretary

CORRESPONDENCE: NONE

REVIEW / APPROVAL OF MINUTES

Regular Meeting Minutes — March 27,2024

Vice-Chairman Conlon asked the Commissioners if they have reviewed the Regular Meeting Minutes
of March 27,2024. All stated yes.

The following motion was made:

MOTION Moved by Mr. Levine, 2nd by Mr. Allen to approve and accept the Regular Meeting
Minutes — March 27,2024

Vice-Chairman Conlon asked all those in favor to signify so by stating Aye.
Commissioners: Allen, Conlon, Gerst, Levine, Taukus all stated Aye,
Commissioner Covelli - Absent

MOTION CARRIED

REPORTS

INTERIM EXECUTIVE DIRECTOR
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Mr. Roeder a brief report of the Dashboard reports:

Payroll is tracking under budget to date.

Budget § 769,900.00

Average Payroll S 40088
Payrolls remaining 11
Projected Payroll Cost for Balance of Year Based on Average § 764, 448,76
Variance Projected Year End vs Actual Budget S (545124
i 0.7%

Electricity costs are running higher than last year due to the inclusion of 2months of billing from the
prior fiscal year.

TOTALYTD Main Plant +HPS ~ $ 165,780.60
YIDAVG S 2763010
YR END PROJECTION $ 331,561.20
FY 2024 BUDGET $ 250,000.00
$ VARIANCE S 8156120
% VARIANCE 32.6%

Mr. Roeder reported that sludge disposal is well under control, through the half of FY24 sludge
production is down 3.6% compared to the same period of FY23.
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Mr. Roeder reported the average daily flow in March increased significantly (347K gpd) from February
to over 1M gpd, this can be contributed to from all the rain the area has received.

WVRSA Average YTD Daily Flow
2024 v. Prior 12, Avg.
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Mr. Roeder reported on septage hauler revenue in March increased dramatically, year-to-date
revenue is up 22%. Mr. Roeder stated we are coming into warmer months when revenue typically
increases, the year-end projection of $150K over budget may be understated.

Total Projected FY 2024 = S 983,300.26
FY 2024 Anticipated Budget Revenue = S 830,000.00
Difference S 153,300.26
% 18.5%
S Needed to Reach Budget Target S 338349.87
Avg 5/Month Needed to Reach Budget Target S 56,391.65
Avg Monthly YTD S 81,941.69
11 Year Montly Average April through September S 84,199.73

Mr. Roeder reported Chapman ES costs are looking over budget due the billing cycles and extra
charges due to the illegal dump, we hoping to recover cost assoicated with the illegal dump.

Chapman ES Interim Executive Director costs are on budget. See charts below.
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Chapman Environmental Services

©

WVRSA
CHAPMAN ENVIRONMENTAL SERVICES
Operations Other

Reimbursables Interim Net Cost to FY2024 Budget Wanaque Borough Ringood Borough NJIB Ringwood JD TOTAL
Month Total Bill Ringwood JD Ringwood BOE Exec. Director NJDWSC WVRSACIP Total Reimb| WVRSA Operting Budget Variance | Collection System Licensed Operator Plan & Design Collection/Filt ALL
October $ 3596000 S 1273.00 $ 997.00 §  5280.00 $1,000.00 S 8530.00[3 27,436.00 $ 2813333 §  (697.33)| S 163200 $ 2600 $ 57%0.00 $§ 4125.16|$ 47,709.16
November $ 58842005 1481.62 $§ 417085 §  7,890.00 $1,500.00 " $15,042.47 | § 43,79.53 5 25,1333 § 15666.20| 5 244800 $ 35400 § 6640.00 5 4125605 72,409.60
December $ - |s ess 8955 - $ RS - |8 - $281333 § (28133.33) $ SHHC Sinns SIS - |s
January* $ 79992118 133747 $ 336733 § 9,205.00 $1,750.00 $27,697.12 | $ 52,294.99 $ 2813333 $ 2416166 $ 2,85600 $ 41300 $ 700000 $ $ 90,261.11
February $ 7057695|$8 1972273 § 31678 §  6575.00 $1,250.00 $27,854.51| % 42,712.04 % 2813333 § 1457811 % 200000 $ 29500 § 375.00 § $ 76,666.95
March $ 3568637 | § 703.28 $ 78209 §  5,260.00 $1,000.00 7s 775037 27,936.00 $ 2813333 §  (197.33)f § 1,63200 $ 23600 § 245.00 $ $ 40,009.37
April $ 3621700 | § 216000 § 36100 §  5,260.00 $ - 7§ 7781008 25436.00 $ 281333 5 30267 % 12,574.14 23600 § 3125.00 $ $§ 52,152.14
May s - s - - s R - - 5813338 § (2811.3) 5 - s -5 s -
lune 5 § $ $ "3 5 $ 2813333 § (28133.33) § $ 5 $
July 5 $ $ $ "3 5 $ 2813333 § (28133.33)f $ $ 5 $
August 5 § $ $ e as 5 $ 2813333 § (28133.33) § $ 5 $
September $ $ CoaliE - $ S $ - $2813333 § (28133.33)| § - $ TS - |s -
TOTALYTD $317,28043 $ 3872042 $ 999505 $ 39450.00 $ -  $6500.00 $94,665.47 $  222614.96 $ 56,266.67 $ 166,318.29 $ 2318214 § 1,770.00 $ 2872500 $ 825076 $379,20833
AVERAGE YTD "4 4532578 "5 553149 §  1427.86 & 563571 " #DVjo! T$ 928.57 $13523.64 $ 31,802.14 5 2813333 §  3,668.80 "% 331173 § 252865 41035775 117868 § 5417262
WVRSA Cost Year to Date s 222,615 Total CIP Charges = S 6,50 interim Exec Director Cost to Date S 39450
WVRSA Average Monthly Cost Operating S5 31,802 Avg monthly CIP = s 929 Average Monthly Cost S 5636

Projected Year End Cost s 67,629

Projected Year End Cost $ 381,626 FY2024 Line item Appropriation $ 67,980
FY 2024 Line item Appropriation S 34,057 S Budget Variance S (351)}
$ Budget Variance $ 40,569 % Budget Variance 0.5%
% Budget Variance 11.9%

FY 2024 Interim Exec Director Costs

Chapman Environmental Services - Actual Cost v 2024 Budget

Mr. Roeder reported that cash is in reasonable shape, the four operating accounts were up at the

close of March.

Operating Accounts (Revenue, Depository, Payroll, 0& M Revolving)
March 2024 Feb 2024 S Change % Change

S 1,024,72037 S 927,908.50 S  93,811.87 10%

Feb 2024 Feb 2023 S Change % Change

S 1,021,72037 S 73674290 S 284,977.47 39%

Mr. Roeder reported to the Board that we have sent all charges associated with the illegal dump to

the insurances. Mr. Bailey has spoken with the JIF and the hauler and will report next month.

Vice-Chairman asked if there were any questions from the Commissioners or Professionals for Mr.

Roeder regarding his report, hearing none he called for the engineering report.
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ENGINEERING REPORT - NONE

LEGAL REPORT - NONE

Vice - Chairman Conlon stated we are up to the Resolution portion of this meeting.
Mr. Roeder gave a brief explanation of Resolution 24-50.
Resolution 24-50 — Establishing a Reimbursement Policy for Safety Glasses

MOTION Moved by Mr. Taukus 2nd by Mr. Levine to Establishing a Reimbursement Policy for
Safety Glasses

Vice - Chairman Conlon asked for all those in favor to signify so by stating Aye.
Commissioners: Allen, Conlon, Gerst, Levine, Taukus, Covelli all stated Aye

MOTION CARRIED

Resolution 24-51- Accepting and Authorizing Payment of Bills Resolution #24--51

MOTION Moved by Mr. Levine, 2nd by Mr. Allen to approve and accept Resolution #24-51 in the
amount of $ $281,625.96

Vice - Chairman Conlon asked for all those in favor to signify so by stating Aye.
Commissioners: Allen, Conlon, Gerst, Levine, Taukus, Covelli all stated Aye
MOTION CARRIED

PUBLIC COMMENT

Vice-Chairman Conlon stated seeing that we have a guest from the public, we will open for public
comment.

Vice-Chairman Conlon asked if they would step forward and state your name and address for the
record.

Joyce Hartman — Building #10, Wanaque Reserve

Ms. Hartman asked Mr. Roeder if he heard anything from the Borough regarding the critical response
team information. Mr. Roeder said he had not heard anything yet but follow up with the Borough.

Ms. Hartman inquired about tours for the Wanaque Reserve residents, Mr. Roeder stated yes, we
have the tour set for May 22, 2024 at 4:30. Mr. Roeder with be sending out a Zoom invite to you and
will include the President of the Reserve Association.
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MOTION Moved by Mr. Allen, 2" by Mr. Levine

to close the public portion.

Vice-Chairman Conlon asked for all those in favor to signify so by stating Aye.

Commissioners: Allen, Conlon, Gerst,

OLD BUSINESS - None

NEW BUSINESS - None

ADJOURNMENT

Motion was made to adjourn the meeting.

Levine, Taukus, Covelli all stated Aye

MOTION CARRIED

MOTION Moved by Mr. Levine, 2nd by Mr. Covelli to adjourn this portion of the meeting.

Vice-Chairman asked for all those in favor to signify so by stating Aye.

Commissioners, Allen, Conlon, Gerst.

The meeting was adjourned at 6:22PM

Minutes respectfully submitted by,

Eligabethv Parrinello-

Elizabeth Parrinello, Recording Secretary

MOTION CARRIED
APPROVED 05-22-24 REGULAR MEETING

Levine, Taukus, Covelli stated Aye.

MOTION CARRIED

Commission [Motion [Second Ayes [Nays |Abstain

Absent

Allen

Conlon X

Levine X

Gerst

XXX [ XX

Taukus

Covelli X

All minutes and resolutions can be found on our website: www.wvrsa.com
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