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ANNOUNCEMENT – 6:00pm 
 
Vice-Chairman Conlon read the following announcement: 
 
This is meeting of the Wanaque Valley Regional Sewerage Authority, Wednesday, March 27, 2024, 
shall serve has both the Regular meeting and Re-organization meeting is in accordance to the Open 
Public Meetings Act, Chapter 231, P.L. 1975 adequate notice as defined by Section 3D of Chapter 
231, P.L. 1975, and has been posted on the WVRSA website. A copy of said notice will be filed with 
the minutes of this meeting. 
 
SALUTE TO THE FLAG 
 
Vice-Chairman Conlon led the Authority in the Salute to the Flag. 
Vice-Chairman Conlon asked for a roll call. 
 
ROLL CALL 
 
Commissioners Present – In-Person: Herb Allen, Matthew Conlon, Michael Levine, Ted Taukus,  
Commissioner Present via Zoom:  Michael Gerst 
Commissioner Absent: Frank Covelli 
 
Also Present: Mr. John Eskilson – Business Consultant – Civitas of New Jersey, LLC - Zoom 

 Michael Roeder–Interim Executive Director/Licensed Operator–WVRSA–Chapman ES  
   William Bailey, Esq. – Huntington Bailey, LLP - Zoom 
   Giselle Diaz – Boswell Engineering - Zoom 
                       Elizabeth Parrinello – Recording Secretary 
 
Vice-Chairman thanked all the Commissioners and Professionals for their attendance at tonight 
Public Meeting.   Vice-Chairman also stated there is no one from the public in the audience.                       
   
CORRESPONDENCE LIST  
 
Received From: The Standard Insurance a policy cancellation notice:  Mr. Roeder explained that we 
dropped below the minimum employee’s required to have a policy with them.  Mr. Roeder reported 
that since that notice we have re-hired an employee who left, bring the number of employees to 
continue with Standard Insurance.  
 
REVIEW / APPROVAL OF MINUTES   
    
Reorganization and Regular Meeting Minutes – February 28,2024 
 
Vice-Chairman Conlon asked the Commissioners if they have reviewed the Reorganization and 
Regular Meeting Minutes of February 28,2024 meeting minutes. All stated yes.  
 
The following motion was made: 
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MOTION Moved by Mr. Taukus, 2nd by Mr. Allen to approve and accept the Reorganization and     
                      Regular Meeting Minutes – February 28,2024 
   

Vice-Chairman Conlon asked all those in favor to signify so by stating Aye.  
  Commissioners:  Allen, Conlon, Gerst, Levine, Taukus all stated Aye,  
                      Commissioner Covelli - Absent 

MOTION CARRIED 
REPORTS 
 
INTERIM EXECUTIVE DIRECTOR  
 
Mr. Roeder reported overall payroll remains slightly under budget.  
 

 
 
Electricity costs are running higher than last year due to the inclusion of 2months of billing from the 
prior fiscal year.  
 

 
 
Mr. Roeder reported that sludge disposal is well under control. Sludge disposal did drop last 
month, but we are running about the same as last Fiscal Year to date. 
 
 

Budget 769,900.00$   
Average Payroll 29,500.96$       
Payrolls remaining 13
Projected Payroll Cost for Balance of Year Based on Average 767,024.90$     
Variance Projected Year End vs Actual Budget (2,875.10)$       
% -0.4%

TOTAL YTD Main Plant + HPS 144,214.89$    
YTD AVG 28,842.98$      
YR END PROJECTION 346,115.74$    
FY 2024 BUDGET 250,000.00$    
$ VARIANCE 96,115.74$      
% VARIANCE 38.4%



 
WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY 

March 27, 2024 
Reorganization Meeting and Regular Meeting 

 

3 
 

 
 
Mr. Roeder reported the average daily flow in February dropped significantly from January to under 
900,000 gpd.  For Fiscal Year 24 we are averaging slightly over 1 mgd.  
 

 
 
Mr. Roeder reported on septage hauler revenue stating that revenue dropped in February, but 
wanted to note that February revenue is historically, the low point for the fiscal year.  At the current 
pace, year-end revenue would exceed budget targets by more than 130K. 
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Total Projected FY 2024  = 960,482.57$      
FY 2024 Anticipated Budget Revenue = 830,000.00$      
Difference 130,482.57$      
% 15.7%



 
WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY 

March 27, 2024 
Reorganization Meeting and Regular Meeting 

 

4 
 

 
Mr. Roeder reported Chapman ES costs are looking over budget due the billing cycles and extra 
charges due to the illegal dump, we hoping to recover cost assoicated with the illegal dump.    
 
Chapman ES Interim Executive Director costs are on budget. See charts below.  
 

 
 
Mr. Roeder reported that cash is in reasonable shape, stating that we are down because I Bank 
money and the money that we paid out for the illegal dump.  
 
 

 
 
 
 
  

Chapman Environmental Services

Operating Accounts (Revenue, Depository, Payroll, O&M Revolving)
Feb 2024 Jan 2024 $ Change % Change

927,908.50$       1,209,697.81$   (281,789.31)$     -23%

Feb  2024 Feb 2023 $ Change % Change
927,908.50$       949,844.78$       (21,936.28)$        -2%
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Mr. Roeder reported to the Board that we have recovered from the challenges we incurred from the 
illegal diesel dump, also reporting that we need to do a standard maintenance, footnote to that is 
from a Capital perspective we are looking at an upgrade to the Beast.  There have been significant 
changes/improvements to that technology. (Discussion continued) 
 
Vice-Chairman asked if there were any questions from the Commissioners or Professionals for Mr. 
Roeder regarding his report, hearing none he called for the engineering report. 
 
ENGINEERING REPORT  
 
Ms. Diaz reported everything is moving along with Administrative Consent Order. (Discussion 
continued) 
 
LEGAL REPORT  
 
Mr. Bailey of Huntington Bailey, LLP, stated that this is a follow-up to our last meeting regarding the 
illegal diesel dump, received a call from the suspected party, they told me that they have records 
showing that it was not them.  Mr. Bailey stated that he will see what they have and go from there, Mr. 
Bailey said he will keep Mr. Roeder updated with any new information.   
 
Vice - Chairman Conlon stated we are up to the Resolution portion of this meeting.  
 
Resolution #23-42 and Resolution #23-43 go together with one another, Mr. Roeder explained each 
 
Resolution 24-45 (Reso 24-42 carried from 02/28/24 meeting)- Resolution #24-45 – Accepting 
Audit Report for FY 2022 and 2021 
 
MOTION Moved by Mr. Taukus, 2nd by Mr. Allen to approve and accept Resolution #24-45   

Accepting Audit Report for FY 2022 and 2021 
 

Vice - Chairman Conlon asked for all those in favor to signify so by stating Aye. 
  Commissioners: Allen, Conlon, Gerst, Levine, Taukus all stated Aye 
                      Commissioner Absent: Covelli 

                                                                                              MOTION CARRIED                                                                 
Resolution 24-46 (Reso 24-43 carried from 02/28/24 meeting)- Resolution #24-46 – Adopting a 
Corrective Action Plan. 
 
MOTION Moved by Mr. Taukus, 2nd by Mr. Allen to Adopt a Corrective Action Plan #24-46    

Vice - Chairman Conlon asked for all those in favor to signify so by stating Aye. 
  Commissioners: Allen, Conlon, Gerst, Levine, Taukus all stated Aye 
                      Commissioner Absent: Covelli 

                                                                                              MOTION CARRIED                                                                 
 
Mr. Roeder gave a brief explanation of Resolution 24-47 and 24-28. 
 
Resolution 24-47 – Authorizing an Agreement with Aptimized for Cyber Security Consulting Services 
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MOTION Moved by Mr. Levine, 2nd by Mr. Allen in Authorizing an Agreement with Aptimized for 
                      Cyber Security Consulting Services 
 

Vice - Chairman Conlon asked for all those in favor to signify so by stating Aye. 
  Commissioners: Allen, Conlon, Gerst, Levine, Taukus all stated Aye 
                      Commissioner Absent: Covelli 
           MOTION CARRIED 
 
Resolution 24-48 – Authorizing a Contract Extension with Spectraserv for Dumpster Services, Solids  
                               Transport and Disposal 
 
MOTION Moved by Mr. Allen, 2nd by Mr. Levine Authorizing a Contract Extension with 
                      Spectraserv for Dumpster Services, Solids Transport and Disposal 
 

Vice - Chairman Conlon asked for all those in favor to signify so by stating Aye. 
  Commissioners: Allen, Conlon, Gerst, Levine, Taukus all stated Aye 
                      Commissioner Absent: Covelli 
 
Resolution 24-49- Accepting and Authorizing Payment of Bills Resolution #24--49 
 
MOTION Moved by Mr. Levine, 2nd by Mr. Taukus to approve and accept Resolution #24-49 in 

the amount of $ $498,401.00 
 
Vice - Chairman Conlon asked for all those in favor to signify so by stating Aye. 

  Commissioners: Allen, Conlon, Gerst, Levine, Taukus all stated Aye 
                      Commissioner Absent: Covelli 

                                                                                             MOTION CARRIED                                                                 
PUBLIC COMMENT  
 
Vice-Chairman Conlon stated, seeing no one from the public asked for a motion to close the public 
portion, the following motion was made.   
 
MOTION Moved by Mr. Taukus, 2nd by Mr. Levine to close the public portion.  
   

Vice-Chairman Conlon asked for all those in favor to signify so by stating Aye. 
  Commissioners: Allen, Conlon, Gerst, Levine, Taukus all stated Aye 
 
  Commissioners, Allen, Gerst. Levine, and Covelli all stated Aye.  
   Commissioner Absent: Conlon 

MOTION CARRIED 
OLD BUSINESS  
 
Commissioner Taukus asked about the laptops for the Commissioner, Mr. Roeder said that the 
original quote he got was too much, he requested a quote on I-Pads and is waiting to get that back, 
he did say it is in the works. 
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NEW BUSINESS - None 
 
 
ADJOURNMENT 
 
Motion was made to adjourn the meeting. 
 
MOTION Moved by Mr. Taukus, 2nd by Mr. Allen to adjourn this portion of the meeting. 
  
  Vice-Chairman asked for all those in favor to signify so by stating Aye. 
  Commissioners, Allen, Conlon, Gerst. Levine, Taukus stated Aye.  
   Commissioner Absent: Covelli 

         MOTION CARRIED 
       
The meeting was adjourned at 6:24PM 
 
Minutes respectfully submitted by, 
 
 
Elizabeth Parrinello 
Elizabeth Parrinello, Recording Secretary 
 
MOTION CARRIED 
APPROVED 04-24-242 REGULAR MEETING 
 
Commission

 
Motion Second Ayes Nays Abstain Absent 

Allen       
Conlon       
Levine       
Gerst       
Taukus       
Covelli       
 
 
 
All minutes and resolutions can be found on our website: www.wvrsa.com   


