WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY
December 10, 2025
Regular Meeting

ANNOUNCEMENT — 6:10pm

Chairman Covelli read the following announcement

This is meeting of the Wanaque Valley Regional Sewerage Authority, Wednesday, December 10,
2025, shall serve has the Regular meeting in accordance to the Open Public Meetings Act, Chapter
231, P.L. 1975 adequate notice as defined by Section 3D of Chapter 231, P.L. 1975, and has been
posted on the WVRSA website. A copy of said notice will be filed with the minutes of this meeting.

SALUTE TO THE FLAG

Joyce Hartman was asked to lead the salute to the flag. Mr. Covelli asked to purchase a new flagpole
that is not leaning.

ROLL CALL

Commissioners Present — In-Person: Matthew Conlon, Herb Allen
Vincent Farrinella, Frank Covelli

Commissioner Via Zoom: None

Commissioner Absent: Michael Gerst - Joined at 6:31pm

Also Present:
William Bailey, Esq. — Huntington Bailey, LLP - Zoom
Giselle Diaz, P.E. — Boswell Engineering- Zoom
Sharon Hoeland- Director of Finance & Administration
Justin Leslie- Plant Operations Supervisor
Joyce Hartman- Wanaque Reserve

CORRESPONDENCE: None

REVIEW / APPROVAL OF MINUTES

Regular Meeting Minutes — 10-22-2025

Chairman Covelli asked the Commissioners if they have reviewed the Regular Meeting Minutes of
October 10-22-2025

The following motion was made:

MOTION Moved by Mr. Conlon, 2nd by Mr. Farinella to approve and accept the Regular Meeting
Minutes — October 22,2025
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Chairman Covelli asked all those in favor to signify so by stating Aye.
Commissioners: Conlon, Taukus, Farinella, all stated Aye,

MOTION CARRIED

REPORTS

INTERIM EXECUTIVE DIRECTOR

Ms. Hoeland gave the report in Mr. Roeder absence. Payroll is going well with the new Primepoint
system. Payroll report of 12-10-25 will be a bigger payroll because of the buyback at the end of the
year. It will be reported at the next meeting. The employees are allowed to carry over 10 personnel
and 10 sick days over but in January all will be PTO, all reports are on track and nothing major to
report. There was a discrepancy in the October amount of reporting, but the chapman bills are on
track.

The Wanaque borough owes the first quarter of the 2026 installment. It was discussed that the billing
cycle for their billing cycle and our billing are not in sync, we are scheduling a meeting with the
borough to align the flow of revenue.

Plant Operations Supervisor:

Mr. Leslie reported that Major cleaning on the SRU tank was completed. Front gate is repaired and
will be fully functional by the end of this month, as it is the end of the year there will be overtime
because of employees using their time. Request for the 2027 budget is for another worker to be
added to the fleet.

ENGINEERING REPORT

Ms. Diaz, we had the pre-bid meeting to answer any questions that the bidder pool needed
clarification for the Project. Two contractors were present. Bids are due on 12-17-25. Mr. Covelli
asked if there was a plan to extend the bid if needed.

LEGAL REPORT

Mr. Bailey stated that they have been reviewing the historical data regarding who owns the road. It is
not clear, and we are in the process of transferring ownership to the Borough of Wanaque to
dedication of the roadway. Legal description of the road then the borough would take ownership of
the road. We may need to update the map information. Follow up and have more information for the
next meeting

Resolution 25-86 — Appointing a Public Agency Compliance Officer for 2026

Motion Moved by Mr. Gerst, second by Conlon
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Chairman Covelli asked for all those in favor to signify so by stating Aye.
Commissioners: Conlon, Farinella, Gerst, and Allen all stated Aye

Resolution 25-87— Amending Financial Incentives for Employees enrolled in the NJSHBP High
Deducible-Low Plan
Motion Moved by Gerst, seconded by Mr. Conlon

Chairman Covelli asked for all those in favor to signify so by stating Aye.
Commissioners: Conlon, Farinella, Gerst, and Allen all stated Aye

Resolution 25-88 — Authorizing the Commencement of a Fair & Open Process for Various
Professional Services
Motion Moved by Conlon, seconded by Mr. Allen

Chairman Covelli asked for all those in favor to signify so by stating Aye.
Commissioners: Conlon, Farinella, Gerst, and Allen all stated Aye

Resolution 25-89- Authorizing payment of bills in the amount of $332,472.02

MOTION Moved by Mr. Conlon, 2nd by Mr. Allen

Chairman Covelli asked for all those in favor to signify so by stating Aye.
Commissioners: Conlon, Farinella, Gerst, and Allen all stated Aye

MOTION CARRIED

OLD BUSINESS — none

NEW BUSINESS - In the new year we will be developing a packet for the meeting with the agendas
& resolutions. All information for the meeting will be submitted by Friday before the meeting so that
we can provide the information in a timely manner. Meeting Dates inside the front cover and will go
out the Friday before.

Motion Moved by Conlon, seconded by Mr. Allen
Chairman Covelli asked for all those in favor to signify so by stating Aye.
Commissioners: Conlon, Farinella, Gerst, and Allen all stated Aye

Public Comment:
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Joyce Hartman building 10, from Wanaque Reserve, she has questions regarding the front
gate for the Authority. The police department has agreed to patrol for the short term, which is why we
repaired the gate. We have scheduled a meeting with the Wanaque Reserve for Feb 5" @ 5pm.
There is a backup date of March 11, This is to inform the residents of the Capital Project and to
address any concerns that they may have,

Executive Session (if needed): none

ADJOURNMENT

Motion was made to adjourn the meeting at 7:58 pm
MOTION Moved by Mr. Conlon, 2nd by Mr. Farinella to adjourn this portion of the meeting.
Chairman Covelli asked for all those in favor to signify so by stating Aye.

Commissioners: Conlon, Farinella, Gerst, and Allen all stated Aye

MOTION CARRIED

The meeting was adjourned at 8:00 PM
Minutes respectfully submitted by,

Shawvow Hoeland,

Sharon Hoeland, Recording Secretary
Director of Finance & Administration

Commission Motion Second |Ayes [Nays Abstain |Absent
Allen

Conlon
Farinella X
Gerst
Taukus X
Covelli

XX | X | X

X

MOTION CARRIED

All minutes and resolutions can be found on our website: www.wvrsa.com

APPROVED 10-22-2025 REGULAR MEETING



