WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY
August 28,2024
Regular Meeting

ANNOUNCEMENT — 6:05pm

Chairman Covelli read the following announcement:

This is meeting of the Wanaque Valley Regional Sewerage Authority, Wednesday, March 27, 2024,
shall serve has both the Regular meeting in accordance with the Open Public Meetings Act, Chapter
231, P.L. 1975 adequate notice as defined by Section 3D of Chapter 231, P.L. 1975, and has been
posted on the WVRSA website. A copy of said notice will be filed with the minutes of this meeting.

SALUTE TO THE FLAG

Chairman Covelli asked Councilperson Dominick Cortellessa to led the Authority in the Salute to the
Flag.
Chairman Covelli asked for a roll call.

ROLL CALL
Commissioners Present — In-Person: Herb Allen, Matthew Conlon, Michael Levine, Ted Taukus,

Frank Covelli
Commissioners Present - ZOOM: Matthew Conlon (6:40pm), Michael Gerst

Professionals: Mr. John Eskilson — Business Consultant — Civitas of New Jersey, LLC - Zoom
Michael Roeder—Interim Executive Director/Licensed Operator-WVRSA—-Chapman ES
William Bailey, Esqg. — Huntington Bailey, LLP - Zoom
Giselle Diaz — Boswell Engineering - Zoom
Elizabeth Parrinello — Recording Secretary

Guest: Councilman Dominick Cortellessa

CORRESPONDENCE: NONE

REVIEW / APPROVAL OF MINUTES

Regular Meeting Minutes — June 24, 2024

Chairman Covelli asked the Commissioners if they have reviewed the Regular Meeting Minutes of
June 24, 2024. All stated yes.

The following motion was made:
MOTION Moved by Mr. Taukus, 2nd by Mr. Allen to approve and accept the Regular Meeting
Minutes — Jule 24, 2024

Chairman Covelli asked all those in favor to signify so by stating Aye.
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WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY
August 28,2024
Regular Meeting
Commissioners: Allen, Gerst, Levine, Taukus and Covelli stated Aye,

MOTION CARRIED

Chairman Covelli stated let the record reflect that there was no closed session June 24,2024 Regular
meeting.

REPORTS

INTERIM EXECUTIVE DIRECTOR

Mr. Roeder stated that he will be brief, not much has changed regarding the Dashboard reports:

Payroll is tracking under budget to date, with current tracking to approximately 15K under budget
by the end of the fiscal year

Electricity costs at the main plant through 9 months of the fiscal year continue to run higher than
last year and over budget due entirely to the inclusion of two months of billing from the prior fiscal
year. Mr. Levine asked Mr. Roeder, the inclusion of the two months from the previous fiscal year
will be pushed to the side at the end of the fiscal year. Mr. Roeder answered yes, that will not be
carried forward to the new Fiscal Year.

Mr. Roeder reported that sludge disposal is down year over year a little less than last year, sludge
production is down 11.2% compared to last year

Monthly Sludge Disposal
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Mr. Roeder reported that the average daily plant flow decreased from May, the daily plant flow is
related to the weather conditions we are experiencing are the time.
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WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY

August 28,2024
Regular Meeting

Change % Change  Change % Change

FY 2024 FY 2023 Prior Month Prior Month 2023-2024 2022-2023

Oct. 908,581 783,871 69,581 8.3% 124,710 15.9%

Nov. 827,968 802,581 (80,613) -8.9% 25,387 3.2%

Dec. 1,352,452 1,084,194 524,484 63.3%| 268,258 24.7%

Jan. 1,354,516 1,059,355 2,064 0.2%| 295,161 27.9%

Feb. 886,552 834,964 | (467,964) -34.5% 51,588 6.2%

March 1,233,226 890,968 346,674 39.1%| 342,258 38.4%

April 1,265,100 812,333 31,874 2.6%| 452,767 55.7%

May 769,742 884,194 | (495,358) -39.2%| (114,452) -12.9%

June 710,000 773,667 (59,742) -7.8% (63,667) -8.2%

July 1,032,097 [ (710,000) -100.0%)] (1,032,097)] -100.0%

Aug. 838,548 - #DIV/0!]  (838,548)| -100.0%

Sept. 839,000 - #DIV/0!]  (839,000)] -100.0%
MIN. 769,742 783,871
MAX. 1,354,516 1,084,194

AVG. YTD 1,034,237 ~ 880,681 153,557 17.4%
Rolling 12 mos. Average = 1,005,248

Rolling 12 mos. Average as % of capacity = 80%

Mr. Roeder reported on septage hauler revenue collected through the 9 months has already
exceeded the FY2024 budget target. Mr. Roeder explained that we can take in more trucks due to
the use of “Jurassic Park” which is a large vessel that we can have truckers empty into and then

slowly feed it into the system, allowing an average of 20 more trucks per day.

Chapman ES charges are slightly over buget we are working on ways to decrease charges. Interim
Executive Director costs are on budget..

Mr. Roeder stated that the Borough of Wanaque has paid Ms. Parrinello and is now up to date.

Mr. Roeder added that hopefully we will be receiving reimbursement from JIF for money that was
used for the illegal dump.



WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY
August 28,2024
Regular Meeting

Work Completed Since May Meeting

New Maintenance Team continues to work well with numerous
smaller projects completed in-house. This is contributing to lower
overall costs since fewer contractors are engaged.

lllicit Dump: We are still dealing with the costs and potential
recovery through JIF and Hauler’s insurance. This will be a slow
process.

Summer transition is complete, and we have maintained compliance
through this period. Sludge generation and disposal is running high
due to the warm weather and heavy truck volume.

Work Anticipated Through July Meeting

Air handling (exhaust) units for all building are being inspected to
ensure proper operation.

A minimum of one clarifier will be taken offline and drained for
inspection and cleaning in each of the next 3 months.

Proactive maintenance is being performed throughout the plant.

Note: Septage receiving will be stopped for the 4-day, 4™ of July
weekend to help catch up on sludge disposal and give the operators
and the plant a break from the high volume of septage coming into
the plant.
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ENGINEERING REPORT

Ms. Diaz stated that the Highland exemption has been approved, Chairman. Covelli would like it
understood that the reason we must go thru a Highland exemption is because we are disturbing the
ground by digging a trench, Chaiman Covelli stated that we are not disturbing any ground outside of
any building, we are just digging a trench for the purpose of installing a conduit. (Discussion
continued)

Mr. Roeder did mention that now that the Highland exemption was approved, we had a meeting with
the Water-Bank and as long the paper deadline is done, we have 5years to complete the project.

LEGAL REPORT -

Mr. Bailey gave an update on the illegal dumping stating Mike provided a nice response which was
sent to adjustor for the insurance carrier for the hauler of the illegally dumped material.

Mr. Bailey spoke with the Borough of Wanaque regarding the sign for the roadway, Mr. Bailey said
that the Borough thought it was a particularly good idea put up a sign on the roadway stating that it is
not a pedestrian walkway, (Discussion continued)

Mr. Bailey stated he has spoken with the Borough’s attorney regarding the passing of the WVRSA
By-Laws and ordinances, Mr. Bailey stated the Borough’s attorney said he would make sure it was on
the Borough’s August Agenda.

Chairman Covelli stated we are up to the Resolution portion of this meeting. Chairman Covelli also
stated that Resolution 24-56— Authorizing establishing Fiscal Year 2025 salaries be held due to that it
has need been reviewed by the Finance Committee and asked for consent from the Board that we
hold Resolution 24-56— Authorizing establishing Fiscal Year 2025 salaries until the August meeting

Chairman Covelli explained that we are only introducing the budget for the purpose of keeping within
the time frame of the State of New Jersey.

Chairman Covelli asked Mr. Roeder to give a brief explanation of the Resolution’s.
Resolution 24-58 — Authorizing Introduction of the Fiscal Year 2025 Budget

MOTION Moved by Mr. Levine, 2nd by Mr. Taukus to approve and accept Resolution #24-58
Authorizing Introduction of the Fiscal Year 2025 Budget

Chairman Covelli asked for all those in favor to signify so by stating Aye.
Commissioners: Allen, Gerst, Levine, Taukus, Covelli all stated Aye

MOTION CARRIED
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Resolution 24-59- Authorizing a renewed Shared Services Agreement with the Borough of Wanaque
re: Licensed Collection System Operator 3-year agreement - Resolution #24--59

MOTION Moved by Mr. Allen, 2nd by Mr. Conlon to approve and Authorizing a renewed Shared
Services Agreement with the Borough of Wanaque re: Licensed Collection System
Operator 3 year agreement

Chairman Covelli asked for all those in favor to signify so by stating Aye.
Commissioners: Allen, Conlon, Gerst, Levine, Taukus, Covelli all stated Aye

MOTION CARRIED

Mr. Levien stated before we move to Resolution 24-60 Accepting and Authorizing Payment of Bills, |
have a question regarding the purchase of the laptops, Mr. Levine referred to the minutes of the of
February 28, 2024 in were it said under new business, the purchase was for the purposed of
eliminating paper copies. Mr. Levine stated that he thought spending approximately 5K, that was is
lot of paper. Mr. Levine said that the Chairman ask the Board for approval, all approved. Mr. Levine
stated that he was not at that meeting. Chairman Covelli | recognize that you have concerned
regarding the purchase but it not just for eliminating paper copies. Chairman Covelli explained that
the biggest reason was for us to be in compliance with the cyber security platforms in which our
insurance carrier required and any OPRA requests. Chairman Covelli stated we will now move onto
Resolution 24-60- Accepting and Authorizing Payment of Bills.

Resolution 24-60- Accepting and Authorizing Payment of Bills Resolution #24--60

MOTION Moved by Mr. Levine, 2nd by Mr. Taukus to approve and accept Resolution #24-60 in
the amount of $ 666,503.11

Chairman Covelli asked for all those in favor to signify so by stating Aye.
Commissioners: Allen, Conlon, Gerst, Levine, Taukus, Covelli all stated Aye

MOTION CARRIED

PUBLIC COMMENT

Chairman Covelli stated seeing that we have a guest from the public, we will open for public
comment.

Mr. Cortellessa stated that any questions he had were answered during the meeting.

MOTION Moved by Mr. Taukus, 2" by Mr. Levine to close the public portion.
Chairman Covelli asked for all those in favor to signify so by stating Aye.
Commissioners: Allen, Conlon, Gerst, Levine, Taukus, Covelli all stated Aye

MOTION CARRIED
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OLD BUSINESS - None

ADJOURNMENT

Motion was made to adjourn the meeting.
MOTION Moved by Mr. Conlon, 2nd by Mr. Taukus to adjourn this portion of the meeting.
Chairman Covelli asked for all those in favor to signify so by stating Aye.

Commissioners, Allen, Conlon, Gerst. Levine, Taukus, Covelli stated Aye.
MOTION CARRIED

The meeting was adjourned at 7:00PM
Minutes respectfully submitted by,
Eligabeth Parrinello-

Elizabeth Parrinello, Recording Secretary

MOTION CARRIED
APPROVED 08-28-24 REGULAR MEETING

Commission Motion [Second |Ayes [Nays |Abstain |Absent
Allen

Conlon
Levine
Gerst

Taukus
Covelli

All minutes and resolutions can be found on our website: www.wvrsa.com



