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WANAQUE VALLEY REGIONAL SEWERAGE AUTHORITY
LONG RANGE PLANNING COMMITTEE

AGENDA
September 23, 2026

OPEN PUBLIC MEETINGS ACT COMPLIANCE STATEMENT
This meeting is held in compliance with the Open Public Meetings Act, Chapter 231, P.L.
1975 with all the notices required therein having been made

SALUTE TO THE FLAG
ROLL CALL
DISCUSSION ITEMS
a. See Attached Introduction Document

NEXT MEETING DATE

ADJOURMENT



Personnel

1.

Strategic Planning Discussion

September 22, 2026

Administration

a.
b. Interim Executive Director
c.

d. Consultant(s)

Commissioners

Director of Finance & Operations

2. Operations

NS O RA®

a.

N

h.

Licensed Operator(s)

i. WVRSA “main plant”

ii. Remote Systems

iii. Collection Systems

iv. Prepare for Bob’s Retirement

v. Plant status as S2 versus S3 with NJDEP
Plant Operations Supervisor
Lead Mechanic
Plant Attendants
Annual Personnel Reviews and feedback
Laboratory Requirements and upgrades
Computerized O&M Manual
Maintenance Management Software

Long-range staffing projections

Overnight shift (on-call strategy)

Retention of Personnel

Benefits Programs

Salary Guide upgrade and/or extension beyond 10 years

Health and Safety

1.
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Personnel

a.

Andy is preparing for retirement

b. Succession plan
Egquipment
Training
Signage

Security Systems (local and remote + Wanaque police, etc.)

Arc-flash update
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Strategic Planning Discussion
September 22, 2026
Office/Administration Systems

1. Primepoint—-Timekeeping

2. MSI - Financial Management

3. Budget Development

a. Revenue sources

i. Wanaque Borough
ii. Septage haulers
iii. Otherremote systems
iv. New -Truck/bus wash, etc.

v. Other
b. Costcontainment
i. Labor

ii. Chemicals and other consumables
iii. Materials and repair
jv. Capital - short- and longer-term
c. Longer-term planning - Reserves, capital, etc.
4. Purchasing System and processes/QPA
5. Office/Administration
a. MSI/Primepoint
b. Microsoft suite
c. Zoom
d. Adobe
g. Other
IT Systems/Cyber Security
Office Infrastructure (building, restrooms, HVAC, etc.)
Office Equipment
Office Furniture
10. Conference/Meeting Room Technology
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Capital Improvement Programs

10-year Capital improvement Planning (5-year refresh cycle)

Capital Project Development

NJDEP Regulatory Changes/Predictions

Useful lifecycle planning on physical devices - Predictive maintenance and

PO

replacement
5. Asset Management System - Infrastructure Tracking and Management
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Strategic Planning Discussion
September 22, 2026

Short-term Capital (i.e., small projects or in-house improvements)
Odor Control

Noice monitoring and control

Operations/Automation
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a. Remote Access and associated cyber-security
b. Local Access
c. Overnightoperators

Legal Support (Bailey)

1. Systematic review of all contracts
2. Purchase Order T&Cs

3. Front-end specifications

4. Roadway signs and oversight/

Public Profile and Engagement

1. Annual stakeholder meetings — Wanaque, Ringwood, West Milford
2. Participation in public events (e.g., Wanaque day!)
3. Relationship Management

True Regionalization

1. Ringwood Acres (James Dr)
a. Treatment
b. Pump Station
c. Forcemain/gravity sewers {(collection system)
d. Planning for transition and oversight
2. Union Court PS (pre- and post-upgrade)
3. Wanague Collection system
a. Operation
b. Emergency support
¢. Cleaning and inspection
4. Remote Site(s) operation
a. Ringwood BOE
b. Ringwood Borough (James Dr conversion to PS?)
¢. Wanagque Collections/Pump Station
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Strategic Planning Session —9/23/2026

First-Cut Highest Priority Issues

September 23, 2026

Personnel
1. Main plant license transition to Justin
2. Bob’s Retirement in next two years (Estimated - he has not declared)
3. Likely S3 requirement following upgrade (S2 now)
4. Andy’s retirement ~ 24 to 36 months

a. HA&S Leadership and management
b. New Operator?

Financial Planning and Management

1. Cost containment
a. Chemical and consumables
b. Materials and repair
c. Personnel-elimination of overnight (w/on-call planning)
d. Consultants
2. Longer-term planning
a. Capital planning
Capital reserves
Operating budget requirements
Lifecycle Planning
Asset Management
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Regionalization

1. Ringwood Acres
a. Conversion to pump station and forcemain — Planning and implementation
b. Financing, operations, and maintenance
c. Coordination of all with Wanaque and Ringwood
i. Use of existing sewers
ii. Fees/costof service
iii. Maintenance and repair protocols and payments
2. Union Court Pump Station (and collection system)
a. Grant applied for by Borough for major upgrade to Pump Station
b. Operation and maintenance —Actions and Costs
c. Emergency services — Actions and costs



