July 22, 2026
O Fiscal Year “l

WVRSA 2027
e Budget

TTTTTTTTT




FY 2027 BUDGET HIGHLIGHTS

* Overall budget up 4.8% over 2026

REVENUE

« Wanaque Borough assessments (78% of total
revenue) up 3% ($126,698). 1/3 of the total
increase ($42,233) to be added to the budget as a
new line item.

* Revenue from Septage Haulers anticipated at
$900K ($40K higher than 2026) reflecting higher
collections in recent years and despite the
possibility of limited disruptions due to
construction in winter 2027.

* New revenue line item of $65K reflecting new
shared service agreement with Wanaque Borough
for various sewer collection system inspection
work.

* Revenues reflect continued long term service
agreements with both Ringwood Borough and the
Ringwood Borough Board of Education.




FY 2027 BUDGET HIGHLIGHTS

Expenses

* Overall salaries (administrative and services) up
$64K (7%)over 2026. No new personnel proposed.

* Overall fringe benefits (administrative and
services) including health benefits, pension,
social security/Medicare and unemployment
insurance up $75K (15%) over 2026. New Jersey
State Health Benefit Plan premiums projected to
increase 30% effective January 1, 2027.

* Significant line-item increases include:
Chemicals $55K 73.3%
Materials & Repairs $30K 17.6%
Sludge Disposal $27K 10.7%
Sludge Hauling $30K 9.3%
Service Contracts $25K 55.6%
Capital Projects $36K 40.4%

e Significant line-item decreases include:
Lab Testing $15K 33.3%
Data Processing $10K 57.4%
Reserve for future debt $175K 87.5%




2027
BUDGET REVENUES




FY 2027 Budget Revenue Summary

% of % of $ Change % Change
Revenue Source FY 2027 Budget FY 2026 Budget 26 to 27 26 to 27

Wanaque Borough 4,349,969 | 78.3% 4,223,271 79.7% 126,698 3.0%

Septage Hauler Revenue 900,000 | 16.2% 860,000 16.2% 40,000 4.7%

Health Insurance Reimb 77,560 1.4% 60,000 1.1% 17,560 29.3%

Ringwood Board of Ed Shared Svc 51,058 | 0.9% 49,570 0.9% 1,488 3.0%

Wanaquue Boro Shared Svc 65,000 1.2% 35,000 0.7% 30,000 85.7%

$ $ $
$ $ $
$ $ $
$ $ $
Ringwood Boro Jame Dr Shared Svc | $ 75,007 | 1.3%| $ 71,530 1.3%| $ 3,477 4.9%
$ $ $
$ $ $
$ $ $

Interest on Investments 40,000 0.7% 35,000 0.7% 5,000 14.3%
Total Revenue 5,558,594 100% 5,299,371 100% 259,223 4.9%
FY 2027 Budget Reverlue Interest on Investments
40,000 1%
Ringwood Board of Ed Shared Ringwood Boro Jame Dr Wanniuetan e X

Svc $51,058 1% Shared Svc $75,007 1% Svc $65,000 1%

Health Insurance \
Reimb $77,560 1%

Septage Hauler/Revenue
$900,000" 16%

Wanaque Borough
$4,349,969 78%



Wanaque Borough Assessment




Revenue from septage haulers is the
second largest revenue source in the
WVRSA annual budget consistently

Septage Hauler Reven ue generating more than 15% of total

revenues budgeted.

Septage Haulers Revenue

$1,200,000 The average revenue collected from
$1,100,000

e | septage haulers over the last four
égaom y years is just over S1M.
$800,000
$700,000

$600,000
2023 2024

Revenue Anticipated M Revenue Realized

Last year’s budget (FY 2026) anticipated
$860K in revenue from this source. The
2027 budget utilizes $900K despite the
potential of disruption due to the
impending construction project. WVRSA
staff and professionals will work with the
project contractor and septage haulers to
limit disruptions to 30 days or less during
the lower volume winter months.
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FY2027 Budget - Major Spending Categories

Reserve All Other
Future Debt TR $512,448 9%
Service $137,000 3% '

$24,911 0%

\\
Chemicals &
Maintenance
$330,000 6%
Electric Power
$360,000 7% /|
Capital EXPGHS—
$125,000 2%
Contract
Professional e
$423,770 8%
$1,521,535 27%
Sludge/Grit/G
Removal

$676,000 12%

FY2027 BUDGET MAJOR COST CATEGORIES

Cost Categories FY2027Budget  %ofTotal ~ FY2026Budget $Change  %Change

Debt Service $ 1447930 26.0% $ 1435051 § 12,879 0.9%
Salaries and Fringe Benefits § 1,521,535 27.4% S 1400993 S 120,542 8.6%
Sludge/Grit/Grease Removal $ 676,000 122% § 619000 § 57,000 9.2%
Contract Professionals S 43710 76% S 463620 S (39,349) -8.6%
Capital Expenses $ 125,000 2.2% S 48000 S 77,000 160.4%
Electric Power $ 360,000 65% S 360,000 S - 0.0%
Chemicals & Maintenance § 330,000 59% $ 245000 $ 85,000 34.7%
Reserve Future Debt Service $ 24911 04% S 200000 S (175,089) -87.5%
Insurance $ 137,000 2.5% $ 131,250 $ 5750 4.4%
All Other $ 512,448 9.2% $ 396,457 S 115991 29.3%
TOTAL $ 5,558,594 100.0% S 5299371 § 259,224 4.9%



2027 Operating Expenses (non-administrative)

Description 2026 2027 S Change % Change
COST OF PROVIDING SERVICES - PERSONNEL

SALARIES & WAGES S 792,000 S 721,969 S (70,031) -8.8%
FRINGE BENEFITS S 469,578 S 391,261 S (78,317) -16.7%
TOTAL PERSONNEL COSTS - SERVICES S 1,261,578 S 1,113,230 S (148,348) -11.8%

COST OF PROVIDING SERVICES - OTHER

CHEMICALS S 75,000 S 130,000 $ 55,000 73.3%
MATERIALS & REPAIRS S 170,000 $ 200,000 S 30,000 17.6%
POWER S 360,000 S 360,000 S - 0.0%
SLUDGE DISPOSAL S 253,000 S 280,000 S 27,000 10.7%
SLUDGE HAULING S 322,000 S 352,000 S 30,000 9.3%
GRIT/SCREENINGS S 40,000 $ 40,000 S - 0.0%
GREASE REMOVAL S 4,000 S 4,000 S - 0.0%
WATER S 5000 S 5,000 S - 0.0%
GENERATOR FUEL S 5500 S 5500 S - 0.0%
SAFETY S 25,000 S 25,000 S - 0.0%
ODOR CONTROL S 500 S 500 S - 0.0%
PERMITS S 19,000 S 19,000 S - 0.0%
ANALYTICAL - LAB TESTING S 45,000 $ 30,000 $ (15,000) -33.3%
SERVICE CONTRACTS S 45,000 S 70,000 $ 25,000 55.6%
HEATING FUEL S 10,000 $ 10,000 S - 0.0%
UNIFORMS S 15,000 S 15,000 S - 0.0%
AUTOMOBILE EXPENSES S 4,000 S 4,000 S - 0.0%
MISCELLANEOUS S 20,000 S 20,000 $ - 0.0%
TOTAL OPERATING COSTS - SERVICES S 1,418000 S 1,570,000 S 152,000 10.7%



2027 Administrative Expenses

Description 2026 2027 $Change % Change
ADMINISTRATRION - PERSONNEL

SALARIES & WAGES S 110,000 S 244,441 S 134,441 122.2%
FRINGE BENEFITS S 29,415 S 163,863 S 134,448 457.1%
TOTAL PERSONNEL COSTS - ADMINISTRATION S 139,415 $ 408,305 S 268,890 192.9%
ADMINISTRATION- OTHER

INTERIM EXECUTIVE DIRECTOR CONSULTANT S 72,120 S 73,562 S 1,442 2.0%
ADMINISTRATIVE CONSULTING FEES S 30,000 S 30,000 $ - 0.0%
ENVIRONMENTAL CONSULTANT - LICENSED OPERAT S 240,400 S 245,208 S 4,808 2.0%
BOARD OF COMMISSIONERS S 10,000 $ 10,000 $ - 0.0%
RINGWOOD BOARD OF EDUCATION SERVICE COSTS S 49,570 $ 51,058 $ 1,488 3.0%
RINGWOOD BOROUGH SERVICE COST S 71,530 S 75,007 S 3,477 4.9%
BOROUGH OF WANAQUE SHARED SERVICES S - S 65,000 S 65,000

LEGAL ADVERTISING S 1,000 $ 1,000 S - 0.0%
LICENSES & DUES S 2,000 S 2,000 S - 0.0%
ACCOUNTING & AUDITING S 35,000 S 35,000 S - 0.0%
LEGAL FEES S 25,000 S 25,000 S - 0.0%
ENGINEERING FEES S 15,000 $ 15,000 $ - 0.0%
TRUSTEE FEES S 1,650 S 1,650 $ - 0.0%
INSURANCE/WORKERS COMP/DISABILITY S 131,250 S 137,000 S 5,750 4.4%
TELEPHONES & ALARMS $ 9,000 $ 9,000 $ - 0.0%
OFFICE SUPPLY & EXPENSE S 8,500 S 8,500 S - 0.0%
WEBMASTER S 1,805 $ 2,000 S 195 10.8%
TRAINING & TUITION S 4,000 S 6,000 S 2,000 50.0%
DATA PROCESSING S 23,500 S 10,000 S (13,500) -57.4%
TOTAL OPERATING COSTS - ADMINISTRATION S 731,325 S 801,985 S 70,660 9.7%



2027 Debt Service and

Reserve Expenses

2026 2027 S Change % Change

DEBT SERVICE & RESERVES

PRINCIPAL PAYMENTS ON DEBT S 1,334,100 S 1,031,204 S (302,896) -22.7%
INTEREST PAYMENTS ON DEBT S 100,951 S 416,727 S 315,776 312.8%
OPERATIONS & MAINTENANCE RESERVE S 25,000 S 25,000 S - 0.0%
OTHER RESERVES (FUTURE DEBT SERVICE) S 200,000 S 24911 S (175,089) -87.5%
ROADWAY RESERVE S - S 42,233 S 42,233 g #DIV/0!
OTHER RESERVES (CAPITAL PROJECTS) S 89,002 S 125,000 S 35,998 40.4%
TOTAL DEBT SERVICE AND RESERVES S 1,749,053 S 1,665074 S (83,979) -4.8%



Salaries (administrative + service)

2027 Budget = $573,825

* Increase of $64,410 (7%)
* Reflects full year of 2026 salary increase
2027 increase @ 2.5%

* Related increases in OT, DT, holiday pay
and shift differential

* Two employees increasing in step salary
guide

* One employee moved from service S&W line
item to administrative S&W line item
reflecting current duties

* No new staffing proposed (head count down
33% from 10 years ago)

TOTAL ALL FY 2027 Base Salaries S 799410.05
Overtime § 61,000.00
Shift Differential 3 56,000.00
Accurued Time Buy Back Program S 40,000.00
Contingencies for New Licenses Salary Increases S 10,000.00
Total FY 2027 Salary Budget §  966,410.05




Fringe Benefits(administrative + service)

2027 Budget = $966,410

« Total fringe up $74,831(15% (over 2026) Total allemployees
. . . L Working Line Item Categ. FY 2027 Budget
* Total fringe includes medical/prescription Health Benefits $ 359,811
benefits, dental benefits, social Pension $ 110,000
security/Medicare, pension, unemployment Social Security/Medicare $ 92,630
insurance and disability insurance. Unemployment $ 3,048
. . . Long Term Disability $ 8,335
* Medical benefits (NJSHBP) estimated to TOTAL $ 573,825
increase 30% effective January 1, 2027 —
PERS Actual Pension Contributions
. Normal Accrued Grou Long Term $Change % Change
¢ Dental benefltS (North Jersey BMED) Year Cont?‘ibution Liabili(:y Lifelnstr. ;isib;ty i Total PriorYeg; PriorYeir
estimated to increase 5% effective January 1, o ol weils w1+ ot s ke
2027 2024 S 17,098 S 75172 S 4,067 '$ 9,337 $ 6,257 6.9%
* 2023 S 13,720 $ 72459 S 3,901 'S 90,080 $ (1,173) -1.3%
2022 S 11,049 S 75998 S 4206 $ '$ 91,253 $(28,249) -23.6%
2021 $ 13,643 S 100,083 $ 5776 S - 'S 119,502 S 19,606 19.6%
2020 $ 9,185 $ 85,000 $ 5075 §$ 636 '$ 99,896 S (4,773) -4.6%
2019 $ 12,994 S 86,260 $ 4728 $ 687 'S 104,669 S 8,606 9.0%
2018 $ 12412 § 77292 §$ 459 S 1,763 '$ 96,063 S 6,304 7.0%
2017 $ 13,959 S 71,039 §$ 4242 §$ 519 'S 89,759 § 818 0.9%
2016 $ 15,057 §$ 69,364 $ 4520 $ - 'S 88,941



Chemicals 2027 budget = $130K
(up $55K, 73%)

*Increase chemical costs
*Current inflationary conditions

*Five-year spending trend
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$100,000
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$60,000
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$134,626

Chemicals

2024

Budget Appropriation
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$135,184

2025

2026

$143,183




Materials & Repairs Actual Cost
2022 - 2026

$233,867

Materials/Repair 2027 budget = $200K
(Up $30K’ 17%) $174,404

*Current inflationary conditions

Materials & Repairs

*Five-year spending trend o

$240,000

$190,000

$140,000 I
$00,000 -
$40,000

2023 pl2 2025
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Service Contracts Actual Cost
2022 - 2026

$132,370

Service Contracts 2027 budget = $70K
(up $25K, 55%)

$65,212

*Based on actual contract costs

2025

*Current inflationary conditions Service Contracts

$140,000

*Five-year spending trend sumom
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2023 2024 2025
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Sludge Disposal Actual Costs
2022 - 2026

Sludge disposal 2027 budget = $280K

$274,169

(up $27K, 11%) ./.\‘—\*_—4
$256,278 S §255,633

*Based on average sludge generation between .
4M and 5M gallons annually and contracted cost

with Passaic Valley Regional Sewerage

2022 203 2024 2025 2026*

COmmlSS|0n Sludge Disposal

$280,000

*Trend of over expending of line item in each of oy

the last five years o I I I l I
$220,000

$200,000

$180,000
2022 2023 2024 2025 2026*

Budget Appropriation M Actual Expended




Sludge Hauling Actual Costs
2022-2026

Sludge hauling 2027 budget = $352K
(up $30K, 9%)

$320,644 $337,831

$341,422
$296,589

*Based on average sludge generation between 4M
and 5M gallons annually and current hauling
contract cost

$178,171

2022 2023 2024 2025 2026%

*Trend of over expending of line item in each of the

Sludge Hauling
last five years

$290,000

$270,000

$250,000
$230,000
$210,000
$190,000 —

5$170,000

$150,000
00 203 04 2005 206*

Budget Appropriation ™ Actual Expended




Capital Projects

2027 Capital Budget Amount
replace concrete steps S 60,000
Grit roll-off building repair S 40,000
Vehical Purchase S 25,000

|

TOTAL 125,000



Debt Service

WVRSA Annual Debt Service Payments 2019-2045

Reserve for Reserve for
Debt Service Debt Service Net Change
Year Total Appropriation Expense TOTAL Prior Year
2019 S 1,791,290 | $ - S 1,791,290
2020 S 1,795,270 | $ - S 1,795,270 | $ 3,980
WVRSA DEBT SERVICE 2021 S 1,798,050 | $ - S 1,798,050 | $ 2,780
2019-2045 2022 | $ 1,804,450 | $ ; $ 1,804,450 | $ 6,400
$2,000,000 2023 S 1,440,140 | $ 225,000 S 1,665,140 | S (139,310)
2024 S 1,439,050 | $ 250,000 S 1,689,050 | $ 23,910
$1,800,000 2025 S 1,435,050 | $ 300,000 S 1,735,050 | $ 46,000
2026 S 1,431,010 | $ 200,000 $ 1,631,010 | S (104,040)
$1,600,000 2027 S 1,447,930 | $ - S - S 1,447,930 | S (183,080)
2028 | $ 2,350,278 | $ - $ (900,000)| $ 1,450,278 | $ 2,348
$1,400,000 2029 |$ 1,330,165 | $ - S 1,330,165 | S (120,114)
2030 S 1,222,669 | $ - $ 1,222,669 | S (107,496)
$1,200,000 2031 S 1,220,812 | $ - S 1,220,812 | $ (1,856)
2032 S 1,218,850 | $ - S 1,218,850 | $ (1,963)
$1,000,000 2033 |[$ 1,221,362 | $ - $ 1,221,362 | $ 2,513
2034 S 1,218,694 | $ - $ 1,218,694 | S (2,669)
$800,000 I I I I I I I I I 2035 S 1,238,986 | $ - S 1,238,986 | $ 20,292
2036 S 1,216,026 | $ - S 1,216,026 | $ (22,960)
$600,000 2037 |$ 908,533 | $ - $ 908,533 | $  (307,493)
201920202021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2038 | $ 908,533 | $ - $ 908,533 | S -
2039 S 908,533 | $ - S 908,533 | $ -
2040 S 908,533 | $ - S 908,533 | S -
2041 | $ 908,533 | $ - $ 908,533 | $ -
2042 S 908,533 | $ - $ 908,533 | $ -
2043 S 908,533 | $ - $ 908,533 | $ -
2044 S 908,533 | $ - S 908,533 | S -
2045 | S 908,533 | $ - $ 908,533 | $ -




Questions? [}
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